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Rt, Hon. Speoker ond Honouroble N/lembers,

The Stote of the Notion Address is one of the most importont constitutionol duties
entrusted to o Heod of Stote under Article l0l of the Constitution. lt should give the
country on honest occount of its condition, ocknowledge the chollenges citizens
foce, ond set out meosures to oddress them. lt should not be o cotologue of
government octivities or o victory speech; it is on opportunity for occountobility.

The Heod of stote built his oddress on three pillors: the NR[V's historicol journey from
.l959, the reoch of PDIV into 3.7 million households, ond o projected l0 percent
GDP growth. He tolked obout milk surpluses ond coffee exports, dismissed young
people seeking work obrood by colling Ugondo o porodise which they ore
obondoning, ond nomed journolists whose writing displeoses him. He did not speok
with clority obout the debt consuming our country's future, the hospitols without
medicines, the schools foiling o generotion of children, the roods deterioroting
every roiny seoson, or the corruption documented in oudit report offer oudit report.

Colleogues, the true stote of the notion is meosured by whether citizens con occess
quolity heolthcore, offord educotion, find meoningful employment, eorn o decent
living, ond live under institutions thot ore honest ond occountoble. The former
wonted to know why inputs ore expensive ond morkets unrelioble. The unemployed
groduote wonted to know where jobs would come from. The potient wonted to
know why medicines ore unovoiloble. The porent wonted to know why universol
educotion still costs more thon they con offord. The toxpoyer wonted ossuronce
thot public resources will be protected from theft. lVost of those questions went
unonswered.

Rt Honouroble Speoker, I hove prepored this response drowing on officiol
government ond public institutionol sources, including the Auditor Generol, UBOS,

sector performonce reports, budget documents, ond porliomentory committee
findings. The centrol question before this House is this: ore the lives of ordinory
Ugondons improving? On thot meosure, there is consideroble work yet to be done.

Economv ond public debt

The Heod of stote cited GDP exponsion to USD 69,3 billion ond o per copito income
of USD l,42O,justobovethelower-middle-incomethresholdof USD l,l36.Yetmony
Ugondons ore osking o simple question: if the economy is growing, why is life
becoming more difficult? Growth must show up in household incomes,
employment, ond occess to services. The [Vinistry of Finonce's Bockground to the
Budget FY 2025/26 puts rurol poverly of 19.4"/" ogoinst 10.3% in urbon oreos, ond
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notes thot seven sub-regions, hom e to 44"/o of Ugondo's populotion, occount for

7Oo/o of the country's poor. Growth lhot does not reduce poverty or improve the cost

of living for ordinory fomilies is, in lhe end, lorgely stotislicol.

The most serious threot to Ugondo's economic future is public debt. Our public debt

hos risen from roughly UGX 70 trillion in FY2020 /21 lo over UGX I26.19 trillion todoy,

on g0% increose in five yeors. 80% increose of our debt burden in iust 5 yeors

should worry oll of us colleogues. The debt-to-GDP rotio is of 53%, obove the 50"/"

threshold set by Ugondo's own Chorter for Fiscol Responsibility, ond domestic

interest-to-revenue hos risen to 23.66"/o: more thon one shilling in every three

collected now goes to creditors before o teocher is poid or medicine procured.

tnterest poyments hove climbed steodily, from UGX 3.9 trillion in FY2O21l22 to a
projected uGX l3 trillion in Fy2o26l27 , f or o cumulotive UGX 46,9 trillion over six

yeors, oll flowing to foreign-owned commerciol bonks. The FY2026127 budget odds

o further UGX 
.|g5.5 

billion in commitment fees on loons signed but not yet used:

Ugondo is poying for borrowing thot hos not hoppened'

Honouroble colleogues, we keep borrowing, but without corresponding returns. The

Auditor Generol hos repeotedly flogged weok project implementotion, deloyed

completion, cost overruns, ond underutilised borrowed funds, omong them the

Lubowo Speciolised Hospitol orrongement with Enrico Pinetti, the Roko

Construction boilout, the DE|-Biophormct boilout, the lnspire Africo Coffee venture in

Ntungomo, ond the Atiok Sugor Foctory under UDC, oll privote ventures finonced

through public borrowing whose returns to citizens ore yet to be demonstroted.
public revenue is being diverted from schools, hospitols, roods. ond ogriculture to

service debt whose benefits ordinory Ugondons connot see or feel. Sustoinoble

growth requires prudent fiscol monogement, productive invesfment, volue for

money, ond genuine occountobility in the use of public resources.

Cosl of living ond emPlovment

One of lhe most gloring omissions in the stote of the notion oddress wos the rising

cost of living. Households ore groppling with food, tronsport, school. heolthcore

ond rent costs thot together exhoust whotever income they eorn. The UBOS

Notionol Governonce, Peoce ond Security Survey (November 2025) shows food

occounts for over 50% of low-income household expenditure: not o stotistic to be

trocked in o spreodsheet, but o household emergency of every meol. Fuel prices of

UGX 6,500 ond obove per litre upcountry drive up the cost of everything thot

moves by rood, ond Ugondo spends opproximotely USD 600 million onnuolly on

petroleum imports, priced in foreign exchonge (Ugondo lnvestmenl Authority)-

Every weokening of the shilling tronsfers directly into the price of o meol. o school

run, ond o morket troder's fore.
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The employment picture is equolly serious. Ugondo's populotion stonds of 45'9

million (2024 Census), yet only obout 9.4 million ore in formol employment'

Approximotely 700,000 young people enter the lobour morket every yeor' while

monufocturing, the sector best ploced to obsorb them, contributes only B'4"/" of

GDP ond employs 8.3% of the workforce, below the 13% CIveroge for leost

developed countries (UBOS Stotisticol Abstrocl2o23'.). The formol economy connot

obsorb whot the populotion produces, ond the consequence is visible on every

street Corner ond in every fomily surviving on informol' insecure work'

Between 2uz}ond 2025, on estimoted 5oo,o0o ugondons took up work controcls

obrood, most in the Middle Eosl under condilions widely documented os

exploitolive. These ore nol people obondoning o porodise, os suggested; they ore

people seorching for opporlunities they connot find of home' A government thot

exports its youth os cheop lobour ond then mocks them for leoving hos forfeited

the moror outhority to speok obout economic tronsformotion, whot is required is

deliberote investment in industriolisotion, ogro-processing, monufocturing, tourism'

ond genuine support for smoll ond medium enterprises, with success meosured by

decent livelihoods creoted, not progrommes onnounced'

Corruption ond occountobilitv

corruption is still one of the biggest obstocles to Ugondo's development' The

rnspectorote of Government,s Anti-corruption Annuor Report 2o24l2s estimotes thot

Ugondo loses obout l0 trillion onnuolly to corruption. The Auditor Generol's 2025

Annuol Report found unoccounted funds, unsupported expenditure, ond

procurement irregurorities in 72"/o of oudited entities. poyroil oudits continue to

uncover thousonds of ghost workers, ond the pubric procurement ond Disposol of

public Assets Authority hos reported persistent irregulorities in public controcting'

including infloted prices ond non-competitive owords. The cost is meosured in

schools not built, medicines not delivered, ond opportunities denied. Porlioment

wos told in Jonuory 2}26thot only 3l% of the Auditor Generol's recommendotions

torFY2o23l24hodbeenfullyimplemented,whilemorethonothirdhodnotbeen
implemented of oll,

The fight ogoinst corruplion will be iudged by stolen funds recovered' oudil

recommendotions implemented, ond the investigotion, proseculion ond conviction

of those responsible, regordless of otfice or politicol otfiliotion'
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Humon riohts. civic freedoms ond iustice

Rr Honourobre speoker ond Honourobre Members, o notion's strength is meosured

notonlybyeconomicgrowth,butbyitscommilmentloconslitutionolfreedoms'
humon dignity, ond the rule of low, on oreo lhot we olwoys poy little ottenlion lo'

The Ugondo Humon Rights commission's euorterry Report (Jonuory-April 2026)

recorded over .|,200 comploints of orbitrory orrest' torture' enforced

disoppeoronce, ond unlowful detention, a 34"/o increose on the some period in

2025. At leost 47 journolists ond medio workers foced orrest' horossment' or

confiscotion of equipment in the preceding twerve months. Arbitrory orrests feed

directly into the crisis in our prisons ond courts. Even those produced in court spend

lengthy periods without getting justice, ond the proposols by the Heod of stote to

obolish boil for o number of offences does not help mofters. We should empower

the judiciory to independently do its work, ond then we together hold it

occountoblewheredeliveryofjusticeisnotforthcoming,ondwherethereore
concerns obout foir triol os we hove seen for severol opposition politicions ond

supporters who ore in joil.

The Ugondo prisons Service ond Humon Rights commission's 2025 Annuol Report

records the system holding opproximotely 70,000 people in focilities built for l8'500

people, o congestion rote of 378"/o, with over 55% on remond' some woiting yeors

to be heord. By octob er 2O25,the Auditor Generol found I l5 of 413 children in one

rehobiritotion center hod compreted their sentences but were still being held

becouse the system locked copocity to process their releose'

The choirperson of the Ugondo Humon Rights commission, lvoriom wongodyo, hos

publicly occused some Stote octors of deliberotely weokening this vitol institution'

she orgues thot, despite the commission's criticor constitutionor mondote to

sofeguord the rights enshrined in chopter Four of our constitution, the Bill of Rights'

oppointments hove been mode bosed on politicol considerotions rother thon

competence. she described some oppointees os "broke ond sickly politicol

foilures," suggesting thot such oppointments hove undermined the Commission's

effectiveness.Thismotteroughttobeoddressed'

constitutionor rights ore not privireges gronted of government's discretion; they

belong to every Ugondon by virtue of the constitution, ond securify ogencies must

operote within the low, with every citizen enjoying equol protection under it'

Rt Hon speoker ond colleogues, sometimes Government blomes opposition' civil

society ond medio houses for moking the country look bod' But if we were to be

honest with ourselves, we would reolise thot Government officiols contribute o

greot deol to moking our country look bod. whenever people ore obducted ond

tortured, or when medio houses get crosed orbitroriry, these viorotions of the low

5

\----



moke it to internotionol press. How then do we expect tourists to come to our

Country with oll these negotive situotions. We've been deoling with o situotion
where most of the world thought numerous people were dying of ebolo in Ugondo,
which ofcourse wos not true. But trovel odvisories were issued, ond mony would-be
tourists concelled their visits to Ugondo, which offected our tourism. And os we
clorify to the world thot the ebolo situotion in Ugondo wos blown out of proporiion

ond misunderstood, we find ourselves hoving to deol with internotionol press reports

obout violotions of the low.

Potentiol investors who wont to set up business in Ugondo, con eosily get
discouroged becouse of whot they see ond heor obout our Country. This hurfs our
economy, ond offects oll of us,

Civil society orgonisotions hove been torgeted for suspension ond closure, most of
them hove hod their occounts frozen by the stote, no explonotions, no court
orders. Why does Government torget people ond entities who point out the ills in

our governonce insteod of oddressing those ills. We hove to build this our Country
together, so dissenting voices should not be torgeted for persecution, we need to
listen to the issues of concern being roised, ond then work towords fixing those
issues,

Rt Hon Speoker ond colleogues, we held our notionol election of the stort of the
yeor, but there ore still mony unonswered questions, Why does the militory continue
to interfere with our elections, This did not just hoppen to we the opposition
competitors, I sow o number of colleogues from the NRM roising similor concerns in

their constituencies os well.

Why hosn't Government occounted for the billions spent on the Biometric Voter
Verificotion Kits which did not function on election doy?

Why hosn't the Electorol Commission publicized the Declorotion of Results forms

which they bosed on to declore results?

Our Country needs to heol from the tumult thot hos become of our elections, but
we con only do so when these questions ore sufficiently responded to.

Heolth

Honouroble [V'lembers, potients foce medicine stockouts, long woiting limes,
inodequote stotfing, ond rising oul-of-pockel cosls. For mony fomilies, illness is

simulloneously o heolth emergency ond o finonciol crisis. The lVinistry of Heolth's

Sector Performonce Report FY2O24|25 shows molorio is responsible for 27"/" of
outpotient visits ond 19"/" of in-potient deoths, plocing Ugondo omong the top ten
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countries globolly for molorio burden. HIV prevolence stonds of 5,3%; tuberculosis
offects 200 per 100,000 people with o 72"/" Ireotment success rote ogoinst the
WHO's 85% torget. Non-communicoble diseoses occount for 33% of hospitol
odmissions ond I l% of deoths, with hypertension offecting 26"/" of odults ond
diobetes 5%, mostly undiognosed, Skilled birth ottendonce folls to 55o/o in rurol oreos
ogoinst o 74"/o notionol overoge, ond o controceptive prevolence rote of 39"/"

drives o totol fertility rote of 4.7 children per womon,

The Doctor lo potient rotio in Ugondo is I:25,000 in comporison to the WHO

recommendotion of l:1000; over 56"/" of opproved heolth-worker posts ore vocont,
ond 60ol" of Ugondon-troined doctors leove the public system within five yeors. The

UGX 132.6 billion ollocoted to recruit 16,963 heolth workers is welcome, but without
oddressing poy, working conditions ond coreer development, new recruits will

simply occelerote the exodus. We olso continue to entreot Government to
obondon the plon to stop focilitoting medicol interns. This policy is counter-
productive.

Finoncing is the most fundomentol foilure: the FY2O26|27 heolth budget stonds ot
UGX 5.7 trillion, 6.1% of the notionol budget, unchonged from lost yeor ond less

thon holf the 15% Abujo Declorotion commitment Ugondo signed two decodes
ogo. Per copito public heolth spending is USD 37, less thon holf the WHO minimum
of USD 86. Notionol Medicol Stores required UGX 1.5 trillion in FY2O24|25 ond
received UGX 1.4 trillion, while Mulogo Notionol Referrol Hospitol received UGX lB,2

billion ogoinst o documented need of UGX 72.3 billion, o 75"/" funding gop of the
country's flogship hospitol. Development portners finonced 647" of essentiol

medicines in FY2024125; government contributed 36%.

Over 41"/" of heolth costs ore poid directly out of pocket. ond 40% of focilities
experienced stockouts of ontimoloriols, ontibiotics ond ontiretrovirols in 2023.

Ugondo hos one ombulonce per 200,000 people. only 12"/" of focilities hove
functioning emergency units, ond referrol hospitols operote of roughly 10% of ICU

copocity due to inodequote stoffing. Mentol heolth is the most neglected oreo of
all:75"/" of the Ugondons who live with mentol disorders receive no treotment, only
five dedicoted mentol heolth units exist notionwide, ond the sector receives less

thon 1"/" of the heolth budget ogoinst o WHO recommendotion of 5"/".

Rt Hon Speoker, we hove severolly demonded for the completion of Lubowo
Speciolised Hospitol, ond proper occountobility for the billions spent on thot project
thus for. Government needs to provide onswers to the questions obout Lubowo
Hospitol.
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Educotion

Honouroble members, few motlers weigh on Ugondon fomilies os heovily os
educolion, yel we often give the chollenge in lhis sector little serious ottenlion. The

Auditor Generol's Report for the yeor ended 3l December 2025 found thot, ocross
157 locol governments inspected, .136 secondory schools hod no science
loborotory ond o further 27O hod loborotories thot were inodequotely equipped.
yet Government introduced o policy to promote sciences; lB2 schools locked
librories, 251 hod no teocher occommodotion, ond 380 reporied inodequote
clossrooms, with some schools operoting condemned pit lotrines, crocked wolls
ond deterioroting roofs. Government speoks of competence-bosed leorning, yet
mony schools lock the infrostructure to implement it.

Leorning outcomes ore equolly olorming. The 2025 Notionol Assessmenl of Progress
in Educotion found more thon 60% of Primory Six leorners could not reod o simple
possoge in English or perform bosic numerocy, otler decodes of investment in
Universol Primory Educolion. The notionol pupil-teocher rotio stonds of 53:l ,

exceeding 70:l in severol districts, ogoinst o recommended 40:.l. Secondory gross

enrolment sits of only 29/", ond technicol ond vocotionol institutions enrol fewer
thon 400,000 leorners ogoinst o youth populotion exceeding l0 million in the
relevont oge brocket.

The UPE copitotion gronl of only UGX 18,600 per leorner, ond UGX 21,000 for
leorners with speciol needs is insutficienl, pushing schools to levy chorges on
porenls, o proctice thot undermines lhe principle of universo! educolion. Think
obout it, 18,600 shs per leorner, nol per lerm, but per yeor. How is thot child
supposed to competent globolly in this doy ond oge?

Solory disporities belween science, orts ond primory leochers hove weokened
morole ond fuelled ottrition. We welcomed the increose in poy for science
teochers, bul lhere is no reoson why the some does not hoppen for orts leochers os
well. Government must substontiolly increose investment in school infrostruclure,
review copilotion gronts to reflect current reolities, recruit ond reloin quolified
leochers, strenglhen lechnicol ond vocolionol educotion, ond priolitise leorning
oulcomes os the cenlrol meosure of success, or risk producing o generotion
enrolled in school but unprepored for o modern world.

Aoriculture ond rurol livelihoods

Agriculture employs opproximotely 68/" of Ugondo's workforce, ond contributes
24"/" of GDP, yet productivity, meosured os volue odded per worker, stonds of just

USD 462 per yeor, omong the lowest in Eost Africo (Ministry of Agriculture Sector
Performonce Reporl FY2O24|25). The Heod of stote highlighted selected success
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stories in doiry ond coffee, while poying insufficient ottention to the structurol

constroints tropping millions of smollholder formers in low productivity ond poor

returns.

Ugondo hos opproximotely one extension worker per 2,000 formers ogoinsl o

recommended rotio of one per 400, with more lhon 5,000 extension positions

voconl notionwide; the Auditor Generol's 2025 report found only M"/" of required

extension workers ocross I35 locol governmenls were fully employed, meoning

formers receiving pDM money through their SACCOs hove no technicol guidonce

to use il productively. Only 4.6"/o of cultivoted lond is under irrigotion, ond post-

horvest losses run 30-40o/o for perishoble crops, destruction of volue coused not by

formers foiling to produce, but by Government's foilure to provide storoge, cold

choins ond morket infrostructure. PDIV disburses UGX 100 million per porish onnuolly,

roughly UGX 4,000 per household per month, o sum thot connot tronsform

smollholder productivity, obsent extension support, storoge ond morket occess.

The Ugondo Lond Allionce's Annuol Situotion Report 2025 documents lond conflicts

offecting on estimoted 3 million Ugondons every yeor, with overoge form holdings

shrinking from 2.5 ocres in 2005 to 1.8 ocres todoy. Government's proposed fomily

componies oddress only one dimension of o for brooder lond governonce

chollenge, ond the Fy2O26l27 Legislotive Progromme contoins no dedicoted lond

tenure reform legislotion. Addressing lond insecurity requires stronger protection of

properly rights, improved lond odministrotion, registrotion of customory tenure, ond

firm oction ogoinst unlowful evictions: o prerequisite for investment, productivity

ond sustoinoble growth.

tCT ond digilol tronsformotion

Rt. Honouroble Speoker ond Honouroble lVlembers, the Opposition shores

Government's ospirotion for o digitolly connected Ugondo, but digitol

tronsformotion must be meosured by whether citizens con occess offordoble

internet ond whether technology genuinely improves service delivery ond

occountobility, not by systems lounched or fibre loid, NITA-U's Ugondo Notionol ICT

Survey 2025 shows internet penetrotion of opproximotely 26"/" notionolly, with

mobile internet reoching only 18"/o of rurol households, ond one gigobyte of doto

costs obout 4yo of overoge monthly income ogoinst the lnternotionol

Telecommunicotion Union's 27o offordobility torget, o pricing gop thot

concentrotes digitol benefits in urbon oreos while locking rurol communities out of

e-commerce ond digitol finonciol services.
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Government hos orso been srow to deproy digitor toors thot could improve

tronsporency: digitised procurement syslems ond open-occess expenditure

plotforms ore still unevenly implemented despite yeors of policy commitmenl'

Billions hove been invested in the notionol ccrv ond lntelligent Tronsport

Monitoring system (ITMS), yel these ore used more for posl-incidenl investigotion

thon reol-lime prevenlion. Technology must empower citizens rother thon merely

modernise the bureoucrocy thot serves them: the priority must be offordoble

broodbond, digitol literocy, ond genuine occountobility tools, olongside greoter

investment in monitoring copocity ond ropid response mechonisms'

Works ond lronsPorl

Honouroble Members, the Heod of slote highlighted investment in roods ond the

Stondord Gouge Roilwoy, but poid insufficient ottention to the mointenonce crisis

consuming whol hos olreody been built. The Porliomentory committee on Physicol

lnfrostructure,s Report on the lntegroted Tronsport lnfrostructure system (lTls)

progromme for FY2O26:27 shows over 95"/o of notionol, municipol ond town council

roods in poor condition, with tronsport costs occounting for up to 4o"/" of Ugondo's

totol export costs, o competitive tox on every producer, troder ond former' The

rood mointenonce bocklog stonds of UGX 3.2 trillion, ond vehicle operoting costs

run 35% obove regionol comporotors due to poor surfoces'

The lTls budget rose from ucx 6,383.6 billion to UGX 8,787 -57 billion, o heodline

37.7"/" increose thot is misleoding given chronic obsorption foilures- The Ministry of

works closed Fy2o24l2s with orreors of uGX 
.I.489 trillion; the opproved FY2o25l26

orreors cleoronce budget of UGX 218.456 billion wos never releosed, triggering

controctor suspensions, yet government cut the FY2026127 orreors ollocotion to just

uGX 39.60g billion. The Auditor Generol identified l4 tronsferred rood projects worth

uGX 1 ,852 billion stolled ofter the uNRA moinstreoming exercise, while KCCA's

ollocotion wos cut 14.s6"/o even os obsorption fell to 22.74"/" under the Greoter

Kompolo Metropoliton Areo Urbon Development Progromme' leoving KCCA

focing o rood funding gop of UGX 45 billion'

As the Opposition, we would Iike to see:

I ) restorotion of the tronsport orreors budget to of leost UGX 300 billion with o

binding three-yeor cleoronce schedule opproved by Porlioment;

2) quorterly oudited progress reports on the lTlS Progromme tobled before the

relevont Porliomentory Committee; ond
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3) reol occountobility for non-performers. Ugondo needs roods thot lost, roils

thot move corgo, ond tronsport costs thot foll, not promises while controctors

go unpoid ond roods deteriorote.

Locol qovernment ond service deliverv

The quolity of government is judged not of the center of power but where citizens

octuolly live. The Secretory to the Treosury ocknowledged in Februory 2O26, lhol

more lhon o third of oll public spending flows through locol government, ond lhol

government foils to deliver services where citizens live if internol oudit foils of thot

level. The Auditor Generol's 2025 Annuol Report shows this is olreody the present

reolity.

pDM, Government's flogship poverly olleviotion progromme, is the most instructive

cose study. Of UGX 3.26 trillion releosed to over 10,500 PDt\4 SACCOs notionwide,

only UGX 2,75 trillion hod reoched intended households by June 2025,leoving UGX

508.6 billion undistributed; ln 55 locol governments, 619 households were found

implementing ineligible projects, ond the oudit identified 109 confirmed ghost

projects, octivities thot exist on poper, receive public money, ond hove nothing

hoppening on the ground. UGX 263 million wos diverted ocross 52 locol

governments, more thon 2,336 households received PDM loons multiple times in

violotion of progromme rules. ond recovery of the Porish Revolving Fund hos borely

begun, with only 18,105 beneficiories in 30 districts hoving repoid onything of oll, just

UGX 9,34 billion. The Auditor Generol's 2024 Annuol Report found 2,985 PDIV

SACCOs ocross 127 locol governments with no registered offices ond 2,898 with no

signboords, omong the most bosic requirements of institutionol existence. A further

170 beneficiories ocross 37 locol governments received PDIV funds for projects thot

do not exist.These findings demonstrote the price of weok occountobility.

A speciol oudit on poyroll ond pension irregulorities found ghosi pensioners ond

deceosed beneficiories still drowing poyments becouse locol governments ond the

Ministry of public Service hove foiled to reconcile their records. Citizens experience

government through the school without o roof, the clinic with no medicines, ond

the SACCO thot received money for o project no one ever sow'

!t is imperolive thot criticol slotf voconcies be filled ocross locol govemmenls, thol

occounting otficers responsible for diverted funds foce meoningful sonctions, lhot

the pension poyroll be cleoned lhrough comprehensive biomelric verificolion, lhot

the identities of ghost PDM beneficiories be mode public, ond thot rood

mointenonce gronls be roised to levels commensurole wilh ocluol need-
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Tourism. lrod ond industrv

Tourism recorded strong performonce in 2025, ond the Opposition soys so ploinly:

internotionol orrivols grew 19.7y" to 1.64 million visitors. exceeding the 2019 pre-
pondemic benchmork, ond eornings reoched o record UGX 5.8 trillion (obout USD

L62 billion), up 21.3y" on 2024. The sector contributed 6.6% of GDP ond directly
supported 803,691 jobs. Yet this is being delivered despite o structurol funding
deficit: current progromme funding of UGX 492,82 billion folls well below the UGX

620 billion required under NDPIV, ond the Ugondo Tourism Boord could not submit
16 plonned internotionol evenf bids in FY2O24|25 for lock of subvention funds.

Ugondo ronks I l2th on the World Economic Forum's Trovel ond Tourism

Competitiveness lndex, behind Kenyo of 82nd, while Rwondo hos invested over
UGX 330 billion since 20lB on tourism bronding olone. more thon Ugondo's entire
onnuol UTB budget, These comporisons should be seen in good light, becouse
these ore sister-countries in the Eost Africon community.

Only four five-stor focilities exist notionwide, ond tourists leove on estimoted 60% of
potentiol spending untopped, The World Bonk found thot eoch tourist dollor
generotes USD 2.03 in locol income oround Queen Elizobeth Notionol Pork;

government ought to invest occordingly in tourism infrostructure, morketing ond
product diversificotion,

On lrode, lhe merchondise trode deficit norrowed 58.3% between April 2O24 ond
April 2025, driven by improved non-troditiono! exporls such os electricity, sugor,
bose metols ond vonillo, genuine goins lhot deserve ocknowledgmenl. But

monufocturing still contributes only 8.4"/" of GDP ond employs 8.3Y" of the
workforce, os noted obove, ond monufocturing SIVEs ocross food processing,

beveroges ond textiles struggle fo occess finoncing os credit to the sector declined
even while the wider economy grew. lndustriolisotion requires offordoble long-term
finoncing, relioble infrostructure, skills development ond deliberote policy support.
Monufocturing ond volue oddition must move from o recurring ospirotion in onnuol
speeches to o genuine, funded notionol priority.

Environmenl ond nolurol resources

One of the most significont omissions in the oddress wos environmentol
sustoinobility. NETVA's Stote of the Environment Repon 2025 shows Ugondo hos lost

over 60% of its forest cover since independence, with deforestotion running ot
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92,000 hectores o yeor, one of the highest rotes in sub-Sohoron Africo. Wetlond
coveroge hos follen from \5.6"/" of notionol lond oreo in 1994 to opproximotely 8.9%

todoy, Nile perch ond tilopio cotches from Loke Victorio hove dropped over 4O"/"

since 2000, ond overoge temperotures hove risen 
.l.3'C 

since 1970.

Climote chonge is olreody reshoping communilies through unpredictoble roinfoll,
drought, floods ond declining yields, borne mosl by those who conlribule leost to
globol emissions. Environmentol protection is o prerequisite for growth, not on
obstocle to it. Recent demolitions of wetlond settlements hove olso roised concerns
obout selective enforcement, with some encroochments torgeted while others,
offen with politicol or economic connections, ore spored, ond fomilies disploced
without procticol resettlement options. Government must enforce environmentol
lows consistently ond without regord to politicol or economic interest.

Energv ond minerols

lnstolled electricity generotion copocity hos risen to 2,098 megowotts, o notoble
ochievement not motched by occess or efficient utilisotion. The UN Country
Anolysis for Ugondo (2025) shows thot by 2024 only 53% of households hod occess
to electricity ond just 25"/" were connected to the notionol grid. The Auditor
Generol's 2025 Report found government poid UGX 26.94 billion in "deemed

energy" for power thot could not be tronsmitted or consumed due to tronsmission-
network limitotions, ond flogged underutilisotion of generotion ossets of Korumo
ond lsimbo. lVlore thon 9O"/" of households still rely on firewood ond chorcool for
cooking. driving deforestotion ond indoor oir pollution borne mostly by women ond
children.

Ugondo's minerol ond petroleum resources ore o genuine opportunity, but
resource weolth olone does not guorontee development. Reol benefits depend on
tronsporent licensing, sound controct monogement, effective revenue collection,
ond prudent investment of resource revenues in infrostructure, educotion ond
heolthcore. Success will be meosured not by the volue of resources extrocted, but
by how for those resources improve the lives of ordinory Ugondons,

Presidencv- Otfice of the Prime Minister ond defence

Honouroble tVembers, the Heod of stote spoke strongly ogoinst corruption ond
non-performonce. These ore welcome pronouncements, but credibility requires
occountobility to begin of the institutions closest to the centre of power, ond on
thot test the record is unsotisfoctory. The Office of the Prime tVinister, designoted by
Article l08A os the engine room of government, hos repeotedly been linked to
mojor occountobility foilures. ln lVorch 2026, OPVI officiols oppeored before the
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Public Accounts Committee over ollegotions thot UGX 3,5 billion eormorked for

victims of the Kiteezi Londfill collopse hod been diverted to octivities in the Elgon

region, following the widely publicised2023lron Sheets scondol. As detoiled obove,
the Auditor Generol olso found .l70 

beneficiories ocross 37 locol governmenfs

receiving PDIV funds for non-existent projects, ond identified billions poid to ghost

workers ond deceosed pensioners due to the OPIVI ond lVinistry of Public Service's

foilure to reconcile their doto systems. These foilures coll for strengthened internol

controls, reol-time expenditure trocking, integroted doto systems, ond enhonced
porliomentory oversight.

The Otfice of the President presents ils own lronsporency chollenge. Clossified

expenditure wilhin Slote House shields billions from meoningful oudit behind o

security lobel opplied to o civilion otfice rother thon the Ministry of Defence, where

such clossificotion properly belongs. ln FY2O24125, UGX 300 billion wos spent on

speciol meols ond drinks from Stote House, neorly double the UGX 172 billion

ollocoted to sociol protection for the poor the some yeor, while the Ministry of

Defence received UGX 3.737 trillion for FY2O25126, We believe thot oll civilion

expenditure within the Office of the President must be mode subject to full

Porliomentory ond Auditor Generol scrutiny without exception. The defence ond

security sector should be held to the some stondord: security is essentiol to notionol

development, but public confidence in security institutions depends on

tronsporency, occountobility ond respect for the rule of low, We hove seen some

security chiefs being orrested for olleged corruption ond other ills in the security

spoce, we hope they will get o foir triol so thot both occountobility ond justice

prevoil.

Eosl Africon Communitv ond reoionol inlegrotion

The Opposition supports regionol integrotion, ond the pon-Africon vision is one we

shore, but meoningful integrotion requires more thon declorotions. The EAC

Secretoriot's Regionol lntegrotion Repon 2025 shows intro-EAC trode of only obout
lB% of totol regionol trode, ond the Eost Africon Monetory Union, originolly

torgeted for 2O24, hos been postponed indefinitely for lock of the fiscol discipline

ond institutionol convergence it requires. When member stotes uniloterolly omend
their constitutions to remove presidentiol term ond oge limits, they signol thot
constitutionol commitments ore negotioble whenever incumbency requires it,

creoting governonce mismotches thot moke politicol confederotion structurolly

difficult to ochieve. A truly integroted Eost Africo must be built on shored volues os

well os shored morkets.
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Conclusion

The focts presented in this response point o cleor picture. While progress hos been
mode in some oreos, mony Ugondons continue to foce poverty, unemployment,
poor public services, ond growing pressure on their livelihoods, ond the gop
between officiol cloims ond doily experience is still wide. Ugondons wont decent
heolthcore, quolity educotion, relioble infrostructure, opportunities to eorn o living,
occountoble monogement of public resources, ond respect for the rule of low by
oll institutions. These ore reosonoble expectotions thot should be of the center of
government oction. The Opposition will continue to odvocote for these priorities
ond to hold government occountoble for its commitments to the people of
Ugondo. We love this Country deorly, ond we commit to working towords its

betterment, thot is precisely why we keep roising the concerns thot we do.

I soy ol this, For God ond my Country.

I thonk you, Rt. Hon. Speoker ond Honouroble members.
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