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HRM 006/010/01
19th March, 2026
The Rt. Hon. Speaker of Parliament,

Parliament of Uganda,
KAMPALA

REQUEST FOR REALLOCATION OF BUDGET ESTIMATES FOR FY
2025/26 AND REVISION OF WORK PLANS FOR NATIONAL
FORESTRY AUTHORITY AND THE MINISTRY OF WATER AND
ENVIRONMENT AFFECTED BY RATIONALISATION OF GOVERNMENT
AGENCIES AND PUBLIC EXPENDITURES (RAPEX) REFORM

Rt. Hon. Speaker, you may recall that H.E. the President assented to the
National Forestry and Tree planting (Amendment) Bill, 2025, following
approval by Parliament, to mainstream the Nationa] F orestry Authority
into the Ministry of Water and Environment.

In light of the above, the Government is now requir‘ed to transfer/reallocate
the respective budgets of the affected institutions in line with Section 19
(Cap. 171) of the Public Finance Management Act 2015 (as amended).

The purpose of this letter therefore is to request that at the next convenient
sitting of Parliament, I move a motion on the reallocation of budgets and
revision of work plans for the Ministry of Water and Environment affected
under RAPEX to ensure uninterrupted service delivery as we implement the

transition y&s./‘_)

e
Mati Okzg‘saija P) 2
NJSTER OF FINANCE, PLANNING AND ECONOMIC DEVELOPMENT

C-o-pﬂo: Hon. Minister of Public Service
Hon. Ministers of State for Finance, Planning and Economic
Development
Head of Public Service and Secretary to Cabinet
Deputy Head of Public Service and Deputy Secretary to Cabinet

’ Mission
“To formulate sound economic policies, maximize revenue mobilization, ensure efficient allocation and accountability for public resources so as o
achieve the most rapid and sustainable economic growth and development”



MOTION FOR A RESOLUTION OF PARLIAMENT TO AUTHORIZE
REALLOCATION OF BUDGET ESTIMATES FOR FY 2025/26 AND
REVISION OF WORK PLANS FOR NATIONAL FORESTRY AUTHORITY
AND THE MINISTRY OF WATER AND ENVIRONMENT AFFECTED BY
RATIONALISATION OF GOVERNMENT AGENCIES AND PUBLIC
EXPENDITURES (RAPEX) REFORM

1. Rt. Hon Speaker, in accordance with Section 19 of the Public Finance
Management Act, (Cap. 171) and Rule 56 of our Rules of Procedure of
Parliament, I beg to move a motion for a Resolution of Parliament to
authorize reallocation of budget estimates for FY 2025/26 for National
Forestry Authority and revision of work plans for Ministry of Water and
Environment affected under rationalization of government agencies and
public expenditures (RAPEX) reform following the enactment of the
National Forestry and Tree Planting (Amendment) Act. 2025

2. Rt. Hon Speaker, in line with the Cabinet Decision under Minute extract
43 (CT 2021 on RAPEX, on 1st August 2025 H.E. The President assented
to a The National Forestry and Tree planning (Amendment) Bill, 2025,

~ following approval by this A, to mainstream the National Forestry
Authority into the Ministry of Water and Environment.

3. Rt. Hon Speaker, to ensure uninterrupted service delivery, there is a
need to transfer/reallocate the respective budgets of the National Forest
Authority to enable the Ministry of Water and Environment to take on
the rationalized functions for the remaining three quarters of this
Financial Year..

4. Rt. Hon Speaker, the Approved Budget for National Forestry Authority
1s Shs 47.467bn. As at the end of Quarter One, Shs 11.317bn had been
released, leaving a balance of Shs 36.15bn.

S. In Quarter Two, Shs 12.757bn was released resulting in an actual
balance of Shs 23.393bn, as shown in Annex 1.

6. Rt. Hon Speaker, you will note that there are no savings on wage from
the above-rationalized institution in the FY 2025/26 because most of
the staff to be mainstreamed are scientists who were earning less than
the approved science salary structure.



+ 7. Rt. Hon Speaker, the anticipated saving of Shs 1.391 billion ‘arising
from, Boards, Committees and Council Allowances, Social Security
Contributions, Employee Gratuity, Medical expenses and Rent (see
details in Annex 2 attached).

8. Rt. Hon. Speaker, taking into consideration the above saving,
transferred from Vote 157- Uganda Forest Authority to Vote 019 -
Ministry of Water and Environment (MoWE), the receiving entity to
guarantee seamless service delivery and a smooth transition.as detailed
in Annex 1.

9. The terminal benefits of Shs. 2.246bn for the affected staff have been
provided for under the budget for MoWE for FY 2026/27.

10.1 beg to move.
MINISTER OF FINANCE, PLANNING AND ECONOMIC DEVELOPMENT

March 2026
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MOTION FOR THE HOUSE TO RESOLVE ITSELF INTO A
COMMITTEE OF SUPPLY TO CONSIDER THE SUPPLEMENTARY
SCHEDULE FOR FINANCIAL YEAR 2025/26

1.Introduction

1.1

1.2

Rt. Hon. Speaker, I beg to move a motion for the house to
resolve itself into a Committee of Supply to consider the
Supplementary Schedule no. 1 for the Financial Year 2025/26.
This is in accordance with Article 156(2) of the Constitution of
the Republic of Uganda, Section 24 of the Public Finance
Management Act (Cap 151) and Rule 153 of the Rules of
Procedure.

Rt. Hon. Speaker, following the approval of the National
Forestry and Tree Planting (Amendment) Act. 2025 under
RAPEX, there is a need for budget reallocation for the National
Forestry Authority totaling Shs 22.002bn to the Ministry of
Water and Environment.

2.Details of the supplementary

2.1 Rt. Hon. Speaker, the Supple€mentary Expenditure for FY
2025/26 is disaggregated as follows;
 Chtegery || Reourrent Development
Amount (Shs) 11,707,685,848 10,294,324,328

Recurrent Expenditure

2.2 Vote 019 Ministry of water and Environment- Shs 11.707

Billion.

This is required to implement the revised structure and
operationalize the forestry management functions transferred to
the Ministry of Water and Environment and to pay terminal
benefits for the affected staiff.

Development

2.3 Vote 019 Ministry of water and Environment- Shs. 10.294

Billion



This 1s required to ensure continuity of implementation of projects
and programmes that were under NFA.

3.Source of funding

The source of funding for this supplementary budget is the
reallocated funds from the rationalized institution (National Forestry
Authority).

4. 1 beg to move.
Hon. Minister of Finance, Planning and Economic Development

March 2026
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202 WAGE- mm<_mmU Oxxv_.>2 mOm G5 FOR FY2025/27 mum FOREST SECTOR vavOma DEPARTMENT

NDP IV Program [Approved Q3 Planned  |Q3 Budget Q4 Planned  |Q4 Budget (UGX)i
Interventions :|Budget FY target (UGX) Target
2025_2026 (Revised) (Revised)
(UGX) ’
: mzmgmsg _ms maoamama mE<m_=manm 500 900,000,000 125 225,000,000 125 225,000,000
N through forest patrols in all the 16
management areas (9 Ranges and 7
Plantation areas ) across the country
Free 8,000ha of CFRs from encroachment  |000089 Climate Change 06050401 2272 8000 8000 80,000,000 2000 20,000,000 2000 20,000,060
and cancelillegal titles in 9 field Ranges Mitigation Crosscutting
(LSR.WNR,ARR,BSR,KYR,SBR,KARR, issues .
SWR, and MRR) mainstreamed in
the programme
i Conduct Field inspections, Technical 140001 Central Forest  {06030101 Forest {2273 12 12 60,000,000 3 15,000,000 3 15,00C.000
backstopping to field staff, investigations and |Reserves Management |reserves restored
surveiliance of areas with high level of iliegal and protected !
| activities in all the 9 Ranges across the "
Investigations and survaillence of areas 12 12 12,000,059 3 3,000,000 3
Fire management in 9 Ranges, through fire 5 5 25,000.062 1.25 3,250,000 | 1.25
. awareness, fire gangs, and firelines
: maintenance -100km of Firelines (70km-
West Nile Range and 30-Budongo system .
Participate in forest management and 000014 Administrative 22731 4 4 20,000,000 1 5,000,000 1 5,000,000
: revenue enhancement activities and Support Services
Timber Yard labour activities (sorting, 12 12 12,000,000 3 3,000,000 3 3,000,000
grading, loading and offloading)
Security Services 12 12 - 3 - 3 -
Load and offload forest produce impounded- | 12 12 - 3 - 3
: Facilitation to casual workers L . _ !
_W Boundary surveying Stakeholder 2270 -Trzo izt ! 10] 10 20,000,000 25 5.000,000 | 25 5050023 1
! engagements m |
i Conduct Netional Forest biodiversity 140003 Organisational  {06050301 I 00 00 120,000.262 125 105,000,000 125
invenlories, Rezone and mark SNR, BZ and [Sustainability Effective :
PZ for conservation forests, update Program ﬂ
.. biodiversity dala bases for critical performance and
! conservation sites coordination
frameworks in
place
Enhance Bffective conduct 9 technical backstoping in all 000014 Administrative | 06050202 9 9 9,000,000 2.25 2,250,000 2.25 2,250,000
programme regional offices and Support Services  (Human resource
adminisiration and Procure Security - services requirements and |2230( 4. 12 12 182,592,108 3 45,648,027 3 45,648,027
Em:mm.msmz Utility paytments - Electricity for all regional capacity 223C(5-El 12 12 117,299,163 3 29,324,791 3 29,324 791
' Offices development of
Office cleaning and Compound Maintenance- the Programme 57377 T prezz ty m 12 12 96,000,000 3 24,000,000 3
17 regional offices undertaken exXpenies
VAT payments 22920 :-Sate ¢ 12 12 300,000,000 3 75,000,000 3 73500000
rese ¢
Staff telephone CUG and landlines and ED 22200 In 12 12 60,000,000 3 15,000,000 3
mobile Com~.nicztc s i
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NON-WAGE-REVISED S\Oxxvr\./z FOR G FOR B\NQN Nu FOR T.O_»mm._. SECTOR vavqu DEPARTMENT

NDP IV Program PlannedIAEI B QUthlit ?mmu_ A Q3 Planned {Q3 Budget Q4 Planned Q4 Budget \covcm
Interventions B target {UGX) Target _
_ j 2 X (Revised) (Revised) _
_
3 4
Housing - ED 000014 Administrative 90,000,000 3 . 3 !
and Support Services - .
Inspect field activities 227 Mt 4 4 12,000,000 1 3,000,000 1 2000306
Enhance effective Court fines/penalties 140003 Organisalional | 06050301 2827 2Fine: 4 4 309,204,599 1 77,301,225 1 77.30°.225
programme Sustainability Effective
administration and Program
management performance and
_ BOD - Retainer, Top management coordination 121+ 7B 12 12] 286,800,000 3 : 3 :
supervision and monitoring conducted, frameworks in - | Covr sif aite
leadership committee meetings held, top and place
senior management regional retreats held, .
and commissionings conducted .
Facilitate court witnesses (2273 0-Lit ot 1,000 1,000 25,000,000 250 6,250,000 250
Strengthen systems for management of 12217 OLitizz i 1 1 20,000,000 0 5,000,000 0
forestry crimes/cases
Criminal and Civil Case invesligations 120 120 18,000,000 30 4,500,000 30 4530607 |
Plaints and Court Summons 100 100 5,000,000 25 1,250,000 25 1,250,000
East African Law Society AGM attendance 6 6 480,000 2 120,000 2 120000
Altend courl sessions and defending cases- 3538 250 672 87,360,000 168 21.840,000 168
3 Prosecutors, 3-Legal Officers and 1 Legal
manager)
Facititate to Transport Assistant to court 3z 250 96 5,760,000 24 1.440,000 24 1,440,000
Public hearings and cancellation of illegal 100 100 13,000,006 25 3.250.000 25 3250009
land titles “
Land Caveats on illegal titles-company and 225! 100 100 12,000,000 25 3.000,000 25 3000000 1
lands searchs
Conduct periodic compliance audits and tlrae 4 4 28,000,000 1 7,000,000 1 7
special audits by BOD on NFA performance :
|
case filing -Legal assistant 120 120 13,200,000 30 3,300,00 30 3.520.000 |
. Corporate Governance training 1 4 40,000,000 1 10,000,800 i 10,500,650
Conltracts commiltee meelings §|_- *-Boer- 25 25 20,250,000 6
- Coux i allgne
Training in professional forestry Law 2210C 5-Staf 20 50 12,500,000 13 3,125,000 13 3,125,000
enforcement teams EPF/UPDF and field staff
Field inspections by Board of Directors 2111G7-Boare: 41 4 20,000,000 1 - 1 -
00:2 i elloviz
Field inspections of field procurements 2279 1-travs 84 84 12,600,000 21 3,150,000 21 3,150,000
_ 8 8 28,800,000 2 - 2 -

BOD - Governance meetings
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202 WAGE-REVISED: S\Oxxvrbz FOR 43 FOF m<romf\m¢ -OR FOREST SECTOR va_quﬂ Omvbm._.Z_mz,ﬁ

NOP IV Program
Interventions

Payments/benefits paid directly to staff or
their dependants incapacitated through
injury, prolonged sickness

x:m:

Q4 Budget (UBX)

£,060.080

Payments/benefits paid directly to staff 4 10 30,800,000 7300000

dependants or any other third parties i

incapacilated through injury, prolonged ;

sickness or death j

support field staff performance 4 4 12,00¢,50¢ KPRV
]

Conduct staff recruitment (Shortlisting and 2 2 1,000,0 250,000

interview and selection )

Deployment of newly recruited staff 4 4 5,000,000 1,250,000

Advertise vacant positions 4 4 1,760,000 1 1 440,000

Print smart staff identity cards 30 30 1,200,000 8 300,000

Subscribe to Federation of Uganda 1 i 1,500,000 0 375,000

Employers Sut

Subscribe to Human Resource 1 1 300,000 75.600

Management Associations ;

Conduct law enforcement and stakeholder  {140003 Organisational  [06050301 12 12 60,000,000 130050620 “

meetlings and operations Effective !

Program

Technlcal backstopping and Meetings with nm:oq.amqom and (3273 177 4 12 36,000,000 ¢,000,000

NGOs, MDAs, privale sector and other coordination

partners. frameworks in

- - place _
Promote Conservation education 3 3 900,000 225,000
Public awareness 000014 Administrative 500 500 7,500,000 1,875,000
and Support Services
Signage Branding 140003 Organisational 22100 jead .5 5 25,000,000 6.250.000
Design and subscribe for electronic adverts 221000 4 4 20,000,000
refai o

Organize Public Relations engagements and 22400 - 4 4 20,000,000

Stakeholder meetings relaizs

Organize and Atlend National Tree planting 5 5 25,000,000 6.250.000

days; International Womens day,

International labour day, Interational Youth

day, International Environment day,

Independence day

Create awareness through TV talk shows 2210 & 4 24,000,000 5.300,060
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NON-WAGE-REVISE FO FY2025/27 OR FOREST SECTOR SUPPORT DEPARTMENT

NDP IV Program RS SRS 121 Y T Approved: - Q3 Planned Q3 Budget Q4 Planned  |Q4 Budget (UGX)|
Interventions ; T Target (Budget FY target (UGX) Target
, Yo " CiTarget 2025_2026 (Revised) {Revised)
| Agheks . UL juex)
.r Tt er.mnu.. - 3 :
| Public awareness and communication 12 12 120,000,000 3 30,000,000. 3 30,000,000
" through Collaboration with various
. stakeholders at different levels {local
) communities, faith based,cultural, academia, !
Ll private sector, political leaders , NGOs,
T CS0s, Media) in the management of CFRs
. and ENR
Conduct Forest products diversification, 227 0T dinle ¢ i 1 26,000,000 0.25 6,500,000 0.25
markeling and pricing.
CSR support to communities 28: 01Dz 4 4 10,800,000 1 2,700,000 1
Verify and Cancel illegal land titles in CFRs- 220360 ! 40 40 12,000,000 10 3,000,000 10
| 40 i
j Medicel Insurance -HIV/AIDS and health 000013 HIV/AIDS 06050401 21202 M i 1,820 1,820 993,071,115 455 : 455 -
” Mainstreaming Crosscutting emnl yees a°
i issues
. mainstreamed in _
: the programme !
) Sensitize all staff on HIV/AIDs and Gender & 2273 1trece nlzn: h. 50 50 20,000,000 13 5,000,000 13 5,000,600
. Equity Main streamimg. ;
i Support for social functions (Funerals) 2177 3ohlicn nees _ 10 10 30,000,000 3 7,500,000 3 7.500.060
_ Conduct staff ,Counselling & Disciplinary 2273 1wz nlar: i 4 4 3,200,000 1 800.000 i 300.0C0
Meetings
stafl welfare (weddings) 2212 4 4 2,000,000 _ 1 500,000 | 1
Public awareness 22600 4 356 35,600,000 | 89 2.500.0C0 | 89
! exps
Green financing for Enhance Mainstreaming of ENR at national | 140003 Organisational |06050301 2271 1 1 20,000,000 0.25] 5,000,000 0.25
climate change and sub national .Integrate Climate change [Sustainabi ity Effective
responsive in Forestry plans, Program
development Carry out environmental audits performance and 1277¢7 Frae inlzn- m 4 4 20,000,000 | 1 5,020,000 1 5,600,000
coordination !
Develop Environmental Safe guards for frameworks in 22700 -Trzwe alen- i 3 3 25,000,000 0.75 6,250,000 0.75 6,250,000
Climate Change re place
activities in CFRs
Enhance Mainstreaming of ENR at nalional 22703 -Tra.z nianc _ 4 4 8,000,000 1 2,000,000 1 2,000,000
and sub national .Integrate Climate change |
- in Forestry plans, m
Strengthen institutional, | Conduct Environmental and Climate 000089 Climate Change (06050401 22700 rave ! 4 4 20,000,000 1 5,000,000 1
policy, legal and adaptation actions in CFRs Mitigation Crosscutting
regulatory framework issues
for protected areas Advertise and markel forest products and 000014 Administrative 106050202 22100 -adver ving a7 put i 3 3 15,000,000 0.75 3,750,000 0.75 3.
management services and Support Services  |Human resource |relaticr 3 | |
Parlicipate in Markeling and Promotional requirements and [22700" Trave' 1ianc B 4 4 6,000,000 1 1,500,000 1 1,500,000
nis capacity .
Project pre-feasibility and feasibility studies |140003 Organisational 06050301 22700 Trave! 1 1 30,000,000 0.25 7,500,000 0.25 7.500.000
& meetings Sustainability Effective ;
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202 WAGE-REVISED <<Om§ur>2 FOR Q3 mOm .u Nm\vw FOR FOREST SECTOR vavaﬁ DEPARTMENT

INDP IV Program S ERRES PIAROTtputRItEr G % ey I BEPZARAURLY =, XfApproved Q3 Planned  |Q3 Budget Q4 Planned  |Q4 Budge! onv__
Interventions : i ‘ 3 , m:umm» FY target (UGX) *|Targe! ;
- 1t '|2025_2026 (Revised) (Revised)
. {Ucx) ;
Maintenance of ICT equipment 10,000,060 i 2,500,000 1
. Comyunigati-ns Tz2hnc 5y e3r.ices
Repair fixtures and fittings, (Stores Shelves 2283 w._,. rmencz Eouomest A 4 4 20,000,000 i 5.000,000 1 5,000,000
and Tea Boilers), Plumbing, Fire Fureiour
‘ exlinguishers/engraving frame works,
maintenance of Acs and servcing, lighting
Routine and condition based maintenance 22800 2- 5 5 17,500,000 1.25 4,375,000 1.25 4,375,000
of the lorries. Equ ¢ nent
Renting of sector Offices ( Buvuma, Koboko, 2230 3-Rert 4 5 15,420,000 1.25 3,855,000 1.25 3.855.000
Adjumani , Kagadi and Pakwalch)
Annual Subscription and Maintenance of 2225{ 1-Inform ation & 1 i 10,000,000 0.25 2,500,000 0.25 2.500.600 |
i T Human Resource Manamagement Comn unicais s Te nndiogy son ¢3
’ Informalion System
: Fleet assessments and valuations 22700 - , i 1 4,000,000 0.25 1,000,000 0.25
Maintenance of generalors 228(° 3007 3 3 6,000,600 0.75 1,560,000 0.75
Ecuinent s
tmplementation of Board of survey-valuation 22707 “lrevet lan: 2 2 2,000,000 0.5 500,000 0.5 500,000
of assets
Insurance stickers 3rd party 22502 -Licens- 30 30 2,400,000 7.5 600,000 7.5 600,000
o Maintenance of 2 boats 228070 -Mairz ana: T ,_ 2 2 2,400,000 0.5 600,000 0.5 %
Ecuizr ant ] !
Track illegal forest produce 227C) -Trave nlanc W 12 12 12,000,000 3 3.000,600 _ 3
_ Tour guides payments at ali ecotourism sites ‘B R es - 12 7 122,400,000 4.25 30,600,000 m 4.25 3
(5-Kalinzu, 2-Bugoma, 2-Kadam/Moroto, 2- ; ! _ i * ;
Echuya, 2-Mabira, 2-Mpanga,2-Budongo : w ; ! [ i
Busingiro) i ! | “
Utility bills to NWSC al. w 12 12 18,000,000 | 3 4500.000 3 m
; i !
Conduct tourist guides trainings : | 4 17 8,500,000 4.25 2,125,000 4.25 2,125,005
) o
Maintenance of ICT Equipment 228007 Maintz-ance “ouip e & | 12 12 36,000,000 3 4,000,000 3 9,000,000
Furnits
s Compound maintenance in KYR, LSR, SBR, 2280C: 12 12 21,600,000 3 5,400,000 3 5,400,000
WNR, ARR, SWR, MRR, KARR and BSR Furitu: 2 !
Office power connnection 2230032 v 1 1 6,900,000 0.25 1,725,000 0.25 _.Sw.hﬂo,
12 12 6,000,000 3 1,500,000 3 1,500,000
Ulility bills to NWSC 12 12 6,000,000 3 1,500,000 3 1,500,000
Instal office furniture and cartains 228003-ainter, Eauipment A 2 2 6,000,000 0.5 1,500.000 0.5
Utility bills to UMEME 223003-Zlectric s 12 12 6,000,000 3 1,500,000 3 i
Utility bills to NWSC 223003- Vater 12 12 6,000,000 3 1,500,000 3
. Procure Uniforms for Tour guides 224010-"rotecti 2 Gaz- 8 17 5,100,000 4.25 1,275,000 4.25
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NON-WAGE-REVISED-WORKPLAN FOR Q3 mOm <Nomm\ mCm FOREST SECTOR SUPPORT DEPARTMENT

NDP IV Piogram PjannedTACiIiy AXOH mmn r:dcxm: ﬁ::@ ..% ,u %m:. -|Q3Planned- |Q3 Budget Q4 Planned  |Q4 Budget (UGX)
. 43 .?«: A .
Interventions . et; a% Emhm. o © 362 (UGX) Target
5 X/ &:. i Hu_..mﬁ .@ y (Revised) . {Revised)
Establish and maintain tree nurseries - 10,000,000 | 2,000, ooo ooo 2.500,000 500,000,000 2.500,000 500,000,20¢
infrastructure, raise and supply verified m
/certified seedlings, bamboo and other m i ;
planting materials, Inspection of tree . : j ‘
nurseries {c verify certification ., : M
Procure, collect and supply Nursery inputs 22407 ARGz ura tunoies i 0 £0,000 960,000,609 10,000]  300,000.000 10,000 240,660,000
(Polythene tubing) :
Plantation maintenance by weeding (Young 22400 hgrL 1,300 1,000 450,000,000 250 112,500,000 250 200,000,000
plantations<7yrs) ' I
. Marking and Pruning and thinning of tree 2240 L o-Aqric 500 500 75,000,000 123 18,750,000 125 16,750,000
plantations
4 compliance field monitoring visits 00015 Monitoring and  |Degraded 2252 Zon i 4 69,312,500 2 45,025,000 1 35,000,000
evaluation landscapes
. restored W
Update National Biomass/Forestry 140003 Organisational  {06050301 I 3 3 3,000,000 0.75 200,000 0.75 750,000
Inventories Sustainability Effective
. Program
performance and
coordination ,
' frameworks in
place
Totals-Non-Wage 16,494,000,000 3,854,498,675 3,759,498,676
Enhance effective General Staff Salaries 000014 Administrative {06050301 21119 Generzl Stai* Salaries 12 12| 10,248,162,382 3] 2,531,511,851 3| 2,531,511,85%
programme and Support Services |Effective
administration and Program
management performance and
coordination
frameworks in
place
26,742,162,382 6,386,010,526 6,331,010,527

Totals- Recurrent (Non-Wage and Wage) )
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mm<_mmo <<Oxxv_.>2 FOR INVESTING IN FORESTS AND PROT mnqmu >xm>m FOR

R CLIMATE-SMART DEVELOPMENT (IFPACD)-Q3 AND Q4 FOR FY2026/27

..O:x.mc.m.ﬂhé—.:&b@ TR iiig«n %(.mmwm‘ :mm.m.wwa Q3'Planded’ ' [Q3 Budget Q4 Planned |Q4 Budget
_ mowm 2 target: (UGX) Target (UGX)
GX) 3% ﬁmﬁ_mm& (Revised)
.4.3 _|Supervision oﬁoo:m:cgo: Supervision report 312139]Other strucures acquis 1 328,500,000 1 328.500.000
1.4.4 |Design and supervision of Design and supervision reports | 312139|Other strucures acqu.s. on
buildings o _
Other infrastructure !
D.mdm_v@m.mm__mgmmam&mﬁu.ﬁﬁm:ma.ﬁ.o_ EALEn G rb,u..,..w. AT e e Nl ]

1.4.5 |Vehicles - pickups prurchase. Vehicles nc_.nrmmma i u._wN._N Light vehicles a¢ _ 513 t:&..u._ﬂqw 728,250 0 0

1.4.6_ [Vehicles - O&M (15% per year) |No. of vehicles maintained 228002|Maintenance ¢ -anspsr egul men #160{7.35,050 3 160,735,050 3 160,735,050

1.4.7  |Motorcycle -(O&M) (15% per year)|No. of motorcycles maintained | 228002|Maintenance ¢i -ans;a- en 7id \.au»ﬁu:&m.mmo 000 7 25,550,000 7 25.550.000

Sl R X-2 e &rt:...l' .
1.4.8 |Payment of seedlings planted Delivery Note 224003]Agricultural supy ‘es 415,200 103800 36,848,575 133800 36.848,575 ;
2023-2024 -Bugoma 200,000
Kagombe { 200,000) and
Nyakarongo (15,200)
1.4.9 | Launch the revised CFM No of Launch workshops 221002 0 - 1 457,710,000
guidelines at National level and  |conducted
disseminate the guidelines at
regional level
Compoho REVAITGSIRRY Heloas oyl
Sub Component 2.1, Investments in noc:m:,.
Development of new or improved tourism products
2.1.1 |Supervision of 3 VICs Supervision reports 312138/other structures - 1 74.216,667 1 74,216,667
2.1.2 {Chimpanzee habituation @ No. of Chimp groups under 211106{Allowances 22 1,405,250,000 2 127,750,000
Kalinzu and Budongo (4 persons |habituation for tourism
aflowances) . _

2.1.3 Um<m_oc tourism strategic plan Plan developed 221002 <<o_,rm300m; m,m gom er i Sen nars f., ﬁmn.mooﬂooo 1 182.500.000 1 182,500,000
B AROR B ...\r ‘- A %»Mmuwxm'oodoo !
: . ! :.2.. L e i W&. e !
Subcomponent 2.2, Investments in productive E.dw_Q o | !

Investments to further increase plantation area _ ERp AN PR i

2.2.1 [Purchase tree nursery polythene [Amount purchased 312412{Cultivated plants acquis- on ._ooom 20,762,113 1,000 20,762,113

2.2.2 {Purchase tools, chemicals and Nursery inputs purchased 312412 Cultivated planis a2cquiz  on ”_.,: 50,738,650 50,738,650 50,738,650 50,738,650

fertilizers
2.2.3 |Import assorted tree nursery Amount of seed imported 312412|Cultivated planis scqu:s - an 48.5 127,410,550 50 127,410,550
seeds o establish NFA
Plantation _ .

2.2.4 |Raise seedlings for plantation No of seedlings 312412|Cultivated plants z¢qu3- 799,220(" 204,189,250 200,000.0 51,099,635 200,000 51,099.635
establishment .

2.2.5 |NFA plantation establishment Area planted 312412/ Cultivated plants 2¢qus  on _ 600} 448,950,000 150 112,237,500 300 224,475 000

2.2.6 [Maintain planted area Area maintained 312412 ated plants 3couis: an 600 932,940,000 150 233,235,000 300 456,470.000

2.2.7 |Fire prevention and control Area monitored 312412 ated plants -accu'ss 3n _ 600 .+43,800:000 150 10,950.000 300 21,900,000

2.2.8 |NFA plantation maintenance Area Planted - 312412|Cultivated plants -acquise on 2,730]..-7::.2,042,540,000 682.5 510,635,000 683 510,635.000

(CFRs as above minus , S
Nyakunyu) N — L —
Component 4, Project management support Support for project S ! |
4.1 Full time consultant to provide Contract services 225101]Consukiancy Ser. es 31 31,837,500 3 31,837,500
support on project technical * |
coordination o = ] ;

4.2 |Project supervision,monitoring Reports prepared 227001 Travel inland 3 61,133,850 3 61,133,850

and coordination. ~

4.3 |Procurement Officer Contract services 225101|Consultancy Sers :e 3 16,425,000 3 16,425,000

4.4 |Communications Assistant Communication services 225101 Consultancy Serv .es 3 8,924,250 3 8,924,250

4.5 Internal Audit No of Audit Reports 227001|Travel inland _ B 1 4,562,500 1 4,562,500

4.6 |Advertisment of Procurement No of Adverts 221001]Adveriising and 2. dlic reiz ons - 0.25 50,599,950 0 50,599,950

Packages
4.7 |Stationery Stationary procured 221011]Printing. Photocc: ing an: Sing Bing e H ,_muxmo ooo 0.25 48,362,500 0 48,362,500
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| FA- IEPACD PERFORMIANCE A3 AT DECEMBER 2025
B aq‘a_gsﬁ

moaﬂ S\mﬂo:m;un:omzo: Kits 5 5 5
Tablets 36 36 36
Vertex set and Transponder 1 1 1
WorkStations with Wide monitors 6 6 6
Heavy duly printer 1 1 1
Presre binoculars 34 34 34
IProcure video cameras 2 2 2
{Procure desk compulers 17 17 17
Procure Laptop computers 39 39 38
Procure printers 5 5 5
Procure GPSs Garmin 23 23 23
Photocopiers 6 2 2
Lenovp work station 5 5 5 .
Lenovo touch screen (75") 1 1 1
Video conferencing speaker 1 1 1
Video.conferencing Camera 1 1 1
Del Precision Tower 5810 Plus Monitor 6 6 6
Oel Oplplex 7090 Plus Monitor Plus UPS 18 18 18
LCD Projector 1 1 1
Field Vehicles for protected areas operations _
Equipment (logistics)
* vehicles - pickups NFA 4 . 4 4 100%|Vehicles operations and maintenance i
 vehicles - 4x4 slation wagon 1 1 1 100%
Vehicles - O&M (15% per year) . o
* motorcycles NFA 21 21 21 i 100%
Boundary Survey 521 85.62) 85.62 £34.22] 78%)2,133 pillars were supplied to demarcate 404.52km ( Ihimbo-11km, S.Maramagambo-
__ 81, 5km, N.Maramagambo-85.1km, Kakasi-13.2km, Era-42. 1km, Otze East -73.5km,
\ : Otze West-12.12km, Wati-23.72km, Kibego-15,5km, Muhangi-40.75km, Nkera-
13.13km and Rwensambya-13km).15 district level stakeholder consultations to obtain
; consent to demarcate the boundaries were conducted.Consultation meetings with
_ 1,100 (Female-341 Male-759) participants and communities were employed in the
| demarcation of the boundaries with pillars. -
,v |
Boundary marking (pillars) - NFA 2,627 270 450 iR 81%1450 pillars supplied and boundary survey compleled in Otzi East (73.5 km) and Qw. W
. , _ i
, . West (12.12 km) CFRs |
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30 mmgm ooaac:_q amacma were trained in the development of marketeble art and
handcrafts and supply of art and handcraft making materials under the four
;) Collaborative Forest Management groups in Echuya CFR
Sub fotal 1.2 6002 8003.5/ 100%!
C 100%! !
1.3:RestorationeHdegradedinatiralifoyest 3%@»5&2%&&4& 3 T
ncﬁ_%mm.m indigenous seeds for production of 1,399 845 ) 0%|845kg of assorted indigenous seeds were supplied for raising 753,008 assorled
seedlings of assorted indigenous species seedlings for enrichment planting in CFRs. Planting target was reduced to 5,000 ha
‘ " from 17,502ha and seedlings target reduced to 988,000 seedlings from 2.5m
W seedlings .
Purchase polyester bags for production of 1,133 0 1133 1733 100%|1,133Kq of the polythene tubes for seedlings potling were supplied to the nursery
seedlings contractors
Raise'Bamboo plantlets 8,000 0 0 0l 0%|Enrichment planting of 80 ha with other indigeneous species was done in place of
B ,_ Bamboo planting. Plans have been putin place lo do liberation tending of bamio
Enrichment planting by engaging local 5,000 0 0 48341 98%|4.954 ha of degraded forest were enriched with broadleaved iree species using
communities i community labour (310-Budongo, 380-Nyakarongo, 400-Kasyohakitomi, 200-Kakasi,
400ha-S.Maramagambo, 400-Kitechura, 679-Matiri, 400-lbambaro, 500ha-Hwara,
80ha-Echuya, 300ha-Muhangi, 180-Kibego, 100ha-Nkera, Shain Kasokwa, 500ha-
Kagombe and 120-Nyakarongo) Tree seedling species planted included Khaya
. anthotheca, Markhamia lutea, Albizzia coriaria, Cordia Africana, Maesopsis eminii,
Prunus Africana, Canarium schweifurthi and, Warbugia ugandensis .
Maintgin enrichment planting 5,000 0 0 4,954 99%|4,954ha were maintained through line slashing, spot weeding, climber cutting ang
{ crown opening while conscious of natural regeneration of local species .The
., ‘ enrichment planting and maintenance activities employed community labour {.. jobs
. ; created). The cumulative temporary employees for enrichment planting and
_ lvizintenance were 603 jobs. The rationalisation of NFA into the MWE and pausing of
project activities affected continued implementation of the approved work plan during
FY 2025/2026
mcizm_ 13 20,532
.iwsn,amw&%#w%,& m&.ma_ammw f S
Inventory of infestation by invasive species 1 Implementation pending completion of merger of NFA to MWE. Draft TORs were
{one time, single contract) shared with the Bank -
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2. N»m:m amﬁoaﬁ_o: maint m58 Bugoma 1,500 ha , Kagombe 500ha , Rwesambya
245 ha . Temporay employment created in restoration planting were 445 jobs.
Iiaintenance of restoration areas not done due to ongoing rationalisation of NF A into
MWE

_:ma__m.:o:\jmaimav

1,224,657
Over all 1.0 1,262,223 73%
20 InEreasedreleniesTandljapsiren SSand ! .
2 [vgstier eyt ShEs PR T A
Development of Tourism products
Consliuct and equip Visitor Centres 3 3 0 0 0% Draft contracts for the construction of the 3 visitor information centers at Busingiro in
(Budongo, Bugoma and Echuya) Budongo, Echuya and Bugoma Central Forest Reserves were approved by Solicitor
General . Construction awaits signing of the construction and supervision contracls by
| MWE .
Develop picnic site ( Kasyoha - Kitomi) 1 1 0 m 0% Activity was cancelled due lo limited time 1o project closure in June 2026
Develop canopy walk in Budongo (400 m) 1 1 0 0%|At stage of developing costed BOQs for the designs.ESIA for the design was
' approved by NEMA
Construct Boardwalks (Echuya CFR) 200 200 0 g, 0%|Activity was cancelled due to limited time to project closure in June 2026
Trail maintenance ( Kalinzu and Budongo 81 81 85 35 105%|87km of tourist tralls maintained (50km in Budonge and 35 in Kalinzu CFR. Ecosiies of
CFRS) Budongo and Kalinzu CFRs received tourist visitors for chimp tracking, nalure waiks
; I and bird viewing.
Instal «mﬁzm@m 16 16 0 e 100%] 15 sign posts were installed in the 4 CFRs of Kalinzu, K Kitomi, Budongo and Echuya.
Chimpanzee habituation in Kalinzu and 2 2 2 N 100%| Chimpanzee habituation of 2 chimpanzee groups in Kalinzu and Budonge CFRs . In
Budongo (4 persons allowances) ” Sudongo CFR site the rate of encounter was at 90% with an average number of each
o . encounter being 14. at an average distance of 30.1 meters. In Kalinzu CFR site lhe
m rate of encounter was 70% with average of 7Chimpanzees at a distance of 35 m. it
i was recommended that a few Tourists starting with 2 at a time be allowed {0 view I
L o Chimps in Budongo CFR.
Construct Jetty/docking area (Kasyoha Kito 1 1 0 C 0% Activity was cancelled due to limited time to project closure in June 2026
CERs)
Stafttraining in tourism activities 1 1 0 1 100%] Staff training was completed benefitting 50 senior and middle leve! staff
Central reservation system (design/ 1 1 1 1 100%|The Tourism central reservation system (CRS) has been launched on line and

currently handling bookings from Tourists; Website: tourism@nfa.go.ug. Supervision
support by consultant to continue for 12 months. Development of tourism strategic
plan await ongoing institutional assessment of MWE
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Safeguards were implemented covering all activities requiring environment and social
activities including screening of activities, due diligenceas by Bank ESMF.However, implementation of the project was
prepare ESMPS,PBs and related reports ‘ nagatively affected by the merger of NFA to the MWE All procurement-based aclivities

ware suspended effective 1st August 2025 when the bill was gazetted . The

N institutional assessment of NFA and UWA further paused key infrastructural aciivities
- under sub- components 1.1 and 1.4. The approved workplan for 2025-2026 has

: remained largely unimplemented to date apart from rouline operations.

(o2

Stakeholder Engagement Regular consultations with stakeholders was done for implementation of different
activities which reduced management conflicts and improved participation in Fores:
lanagement.The people engaged during project implementation were 2800 (854
female and 1946 males.)
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5.0 PROJECT FUNDING BUDGET

The project had a loan component and Grant by IDA, Refugees support window and
counterpart funding totalling to 178.2Million USD (table 5)

Table 5: Project Funding

IDA IDA RSW
IFPA_CD Component/Sub-Component Credit Grant grant GolU Total
Component 1. Improved management of forest 34,700,000 | 12,000,000 | 6,000,000 | 7,793,000 | 60,493,000
| protected areas

1.1. Improvement of infrastructure and equipment 24,000,000 3,740,000 | 27,740,000
for the management of forest protected areas
1.2. Increasing the involvement of local
cqmmunltles in the manggemept of forest and 6,700,000 300,000 7,000,000
wildlife areas by increasing their access and
benefits from these areas
1.3. Restoration of degraded natural forests and

. Y 0, 700, ,700,000
habitats in Wildlife and Forest Protected Areas 4,000,000 2,700,000 6:700,0
j.4. lncreasgd forest protection in CFRs and WRs 12,000,000 | 6,000,000 1,053,000 | 19,053,000
in close proximity to refugee settlements
Component 2. Increased Revenues and Jobs

0 a1e 0

from Forests and Wildlife Protected Areas 38,500,000 0 | 17,550,000 | 56,050,000
2.1. Investments in tourism 16,000,000 2,000,000 | 18,000,000
2.2. Investments in productive forestry 22,500,000 15,550,000 | 38,050,000
Component 3. Improved landscape 0 0 | 52,000,000 | 2,000,000 | 54,000,000
management in refugee-hosting areas
|(‘33.;(.jlncreased tree cover on community and private 38,000,000 | 2,000,000 | 40,000,000
3.2. Supporting farm forestry for refugee fuel supply 14,000,000 0 { 14,000,000
Component 4. Project management support 5,000,000 0 01 2,657,000 7,657,000
Totals 78,200,000 | 12,000,000 | 58,000,000 30,000,000 | 178,200,000

6.0 PROJECT ACHIEVEMENTS:
The

level of NFA-IFPACD-Project performance as at end of December 2025 (FY

2025/2026) and cumulative achievement by component has been provided (Table 6)

6.1 NFA_Disbursements 2021-2025

Project approved budget disbursement to NFA is at 20% (6.534 of 31.41 Million USD)

and Project disbursement spent was at 33% (2.095 of 6.534 million USD) Table 7

Table 7: Project disbursements and expenditure

’mmal Project cost (USD) Total Totat Disbursement Expenditure
resource Disbursement | Expenditur
envelope/Budget (USD) e (USD) [FY FY FY 2023/24{FY FY FY FY FY FY FY
category 2021/2022 |2022/23 |(USD) 2024725 |2025/26 |2021/202|2022/23 (2023124 2024/25 12025126
{(USD) {USD) {USD) |(USD) 12(USD) {(USD) - {(USD) [(USD) ((USD}
IFPA-CD{WB 18,062,511 3.135.804 2,000,000 40 | 172,597 | 452.072 | 746,025 : 360,341
1613 credit 5,135,804 1,731,075 ‘
wB 6,833,379 738,132 480,000 - 19,485 | 126,421 188.996: 28854.5
Grant 1,218,132 363,756 i
GoU-Counter 6,515.000 - - :
Donor funding 24,895,890 - - -
Grand Total 31,410,890 6,353,936 2,094,831 | 3,873,936 2,480,000 - 40 | 192,082 | 578,493 | 935,021 * 389,195
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7.0 SUSTAINABILITY OF PROJECT ACTIVITIES

7.1 Environmental Sustainability:

The activities under component one, such as boundary re-survey, demarcation, and
procurement of equipment, will ensure the physical and legal integrity of the CFRs,
which will contribute to their sustainable management.

Restoration of degraded CFRs will ensure the physical integrity and environmental
services are functional.

The screening, ESMPs, project briefs and ESIA study reports for all eligible activities
ensure environmental sustainability and social safeguards.

7.2 Social Sustainability

The project aims to increase benefits to communities including indigenous Batwa from
the target CFRs through income generating activilies like bee keeping, craft-making,
commercial tree nurseries and business management.

Fhe skills training of existing CEM greupc around the CERs will enhance the capacity of

PR

communities to manage the forests while benefiting from the livelihood activities.

The establishment of grievance resolition committnes (GRC<) will ensure that conflicts
hetween communities and NFA are manaaed in time and aood qgovernance is
established.

Regular consuliations with stakeholders have created conservation awareness and

improved participation in Forest Management and sense of community ownership of the
forest resources.
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7.0 SUSTAINABILITY OF PROJECT ACTIVITIES

7.1 Environmental Sustainability:

The activities under component one, such as boundary re-survey, demarcation, and
procurement of equipment, will ensure the physical and legal integrity of the CFRs,
which will contribute to their sustainable management.

Restoration of degraded CFRs will ensure the physical integrity and environmental
services are functional.

The screening, ESMPs, project briefs and ESIA study reports for all eligible activities
ensure environmental sustainability and social safeguards.

7.2 Social Sustainability

The project aims to increase benefits to communities including indigenous Batwa from
the target CFRs through income generating activities like bee keeping, craft-making,
commercial tree nurseries and business management.

He skilis liainhiyg ol exisiing CFM groups around the CFRs will eniance ihe capacity of
communities to manaqe the forests while benefiting from the livelihood activities.

The estabiushent of giievanice resolution conimittecs (GRCs) will cnsure that condlicts

hﬁ’\A/ﬁﬁr\ r‘r‘.nwn'nlnmr\c ’\I’\r{ f\”:/\ ara r‘ﬁfn‘\drt(\rl 18] !n‘v‘\ "\x—\(l reeneved covOrTaT T~

‘‘‘‘‘‘‘‘‘‘ ;)\fkl\( \J\ \,1.,‘
eslablished.

Regular consultations with stakeholders have created conservation awareness and

improved participation in Forest Management and sense of community ownership of the
forest resources.
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1.0 BACKGROUND:

The Government of Uganda received financing from the World Bank toward the cost of
the Investing in Forests and Protected Areas for Climate Smart Development (IFPA-CD
Project). The IFPA-CD project was jointly developed and is to be implemented by
Ministry of Water and Environment (MWE) as the Lead Agency and Ministry of Tourism,
Wildlife and Antiquities, National Forestry Authority (NFA), and Uganda Wildlife Authority
(UWA). One of the problems being addressed by this project is increased vulnerability of
economic productivity, biodiversity and livelihoods to climate change effects due to
declining forestry ecosystems goods and services.

2.0 PROJECT COVERAGE (GEOGRAPHICAL AREA)

The project geographic area includes the Albert Rift and West Nile, with focus on target
protected areas (7 National Parks, 4 Wildlife Reserves, 28 Central Forest Reserves)
and 18 refugee host districts.

Table 1: Project areas (Central Forest Reserves, National Parks and Wildlife Reserves)

lCentrnl Forest Reserves National Parks ]Wifmhlicscrvcs
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10. Kagombe 24, Kitechura o

11.  Nyakarongo 25.  Matiri

12. Budongo 26. Nkera
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Table 2: Targeted refugee host districts in Albertine Rift, West Nile and part of Upper R. Nile as
of July 1, 2020

Albert WMz West Nile/Upper Nile WMZ
1. Hoima 9. Adjumani
2. Kikuube 10. Amuru
3. Kamwenge [11. Arua
4, Kakumiro 12. Madi Okollo
5. Kagadi 13. Terego
6. Kibaale 14. Koboko
7. Kiryandongo |15. Lamwo
8. Kyegegwa |[16. Moyo

17. Obongi

18. Yumbe

3.0 PROJECT GOAL IDevelopment Objective

The project aims to improve sustainable manégement of forests and protected areas
and increase benefits from forests in target landscapes. NFA and UWA are responsible
for implementation of activities in CFRs and Wildlife protected areas, respectively

3.1 Development Objective is to:

(i) Improve sustainable management of forests and protected areas and
(ii) Increase benefits to communities from forests in target landscapes.

The project supports the government agenda of increasing forest cover through

afforestation and reforestation and slowing down the loss and degradation of the
Uganda forests.



3.2 Project outcomes and Outputs:

The IFPACD project is to deliver the following outcomes and outputs (Table 3)

Table 3: Project outcomes and Outputs

) OULCO MO i AR R s YOS I AR T A P S A T R TR ] ey DA T 1]
i, Sustainably-managed forests and protected areas and enhancement of forest stocks.

i, Increased revenue generation and other benefits from forests and protected areas for communities,
government agencies and private sector in the Albertine Rift and West Nile Region.

2 ) RES UGN AT Ao T TR e A e SR B b T e s R T LR

For measuring improved management:

1. Number of targets protected areas (number); Management Effectiveness Tracking Tool (METT) score

2. Area under sustainable management practices (ha), with sub indicators:

a. Area under agroforestry systems — in refugee-hosting areas (ha).

b. Area under improved natural resource management (Community Forests registered and implemented
activities in accordance with the approved management plans) — in refugee-hosting areas (ha).

C. Area under plantation or re-afforestation (outside of gazelted areas) (ha).

d. Protected areas under effective management (with project support) (ha).

For measuring increased benefits:

3. Visitors at National Parks and Central Forest Reserves in target areas (number). o
4.

People employed in production and processing of forest products (number), including femalec (number).

~

5. PCSEIE that parwlir;ipated':wﬁEaﬁsullations on use of forest resources in targéiedmlarufdsc;:.)péé, includih“g‘)-
female (number) and including refugees (number). -
3) OUtPILS F i e i b A gt A T S Bt Rl T LR R e L e

TV a7 073 ha of naproved forest protection and managecment (in 7 National Parks, 4 Wildlife
l\f_‘S Contral Vorent Resorves)

u 36500 ha of produaction foresta “(:;t';l;ll;heah ;7 7 . R

lm 32,052 ha ot formedy degraded forest \;xlng_rg’gs}gg_rcd.' ;__ ) 7 ) 7 -
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4.0 TECHNICAL DESCRIPTION OF IHE PROJECY

The project has 4 components and 8 subcomponents. The Ex-NFA has been
implementing components 1, 2 and 4 targeting 27 Central Forest Reserves within the

Albertine Rift with the aim of improving sustainable management of forests and increase
benefits from forests in target landscapes.

4.1 Project Activities

Project activities under project components and subcomponents have been indicated
(Table 4)

Table 4: Project Component and sub-component Activities

Components/sub-components l Activities

Component 1: Investments to improve the management of forest protected areas.
Focus on improving the management of government-owned forest and wildlife protecled areas to ensure lhey can
continue to generale revenues and provide important environmental services. Provide support to seven National
Parks, four Wildlife Reserves, and 27 CFRs. Implementation led by the NFAand UWA.

Summary of activities: Improve management of high biodiversity values of forests and for generating jobs and
revenues that can help sustain their conservation and increase benefils to local communities.

Sub-component 1.1 l implemented by UWA and Nf_)’i B




Componentslsub-components

Activities

Improvement of infrastructure
and equipment for the
management of forest protected
areas

Activities include:

(i) Provide investments in: (a) grading and maintenance of tracks and trails
within protected areas to improve access for park management; (b) boundary
planning (including community consultations) and demarcation(using boundary
markers),;(c) infrastructure (such as gates and fencesy); (d) equipment and
community-oriented activities to manage human-wildlife (e.g. trenches, fences);
(e) investments in staff ranger housing; (f) communications: (g) vehicles and
equipment and; (h) management plan revisions and updates.

Sub-component 1.2: Increasing
the involvement of local
communities in the management
of forest and wildlife areas by
increasing their access and
benefits from these areas.

Implemented by UWA and NFA
Activities include:

technical assistance packages and training aimed at developing the skills at
community level to actively participate and benefit from the management of
forest and wildlife resources. The technical assistance packages will include
targeted support for women to empower them to participate and take leadership
roles in natural resources management. At field level, support will be provided
for community engagement in the management of forest resources within
protected areas. This will include establishment of collaborative resource
management groups, collaborative forest management groups and support of
livelihood activities with existing groups.

Sub-component 1.3:
Restoration of degraded natural
forests and habitats in forest
reserves.

Implemented by UWA and NFA
Activities include:

Restoration through natural regeneration (based on enclosure of areas
where needed, enrichment planting,
local communities.

) and,
including through engaging and employing

Sub-component 1.4: Increased
forest protection in CFRs and
WRs in close proximity to
refugee settlements

-

Implemented by UWA and NFA

At a small number of locations (e.g. at Bugoma CFK and Katonga Wildlife
Reserve), deployment of additional resources to improve protected area
management where there are site-specific threats to high value forest assets,
either as a direct result of refugee incursion or indirectly by the added
commercial demand for forest products arising from their presence.

UWA and NFA to engage local communities in resource management efforts,
including forest restoration, and strengthen enforcement efforts to better-protect
remaining natural forests in these protected areas. Project supported activities
include: (a) community livelihood activities (such as beekeeping and wild
mushroom growing); (b) removal of invasive species; (c) forest restoration: (d)
improvements for basic protected area management (communication and other
equipment, vehicles, ranger posts, essential infrastructure); (e) improvements
for wildfire management (fire observation towers and equipment); and (f)
boundary demarcation.

Component 2: Investments to in

Crease revenues and jobs from forests and wildlife protected areas

Increase revenues and jobs from
these forest and wildlife
prolected areas through targeted
investments in tourism and
productive forestry.

Summary of activities: Increase the economic contribution of forests through
boosting revenue generation and job creation and strengthen incentives for
improved forest management. Investment in tourism infrastructure to achieve
continued development of nature-based tourism, and in addition, investments to
increase forest industry-based jobs and incomes. Targeted information
Campaign to narrow the gender gap in the forestry sector, support to women
entrepreneurs and women-led producer organizations.

Subcomponent 2.1:
Investments in tourism

Implemented by UWA and NFA
Activities include:

tourist reception, information and interpretive facilities in identifi
areas

infrastructure for new (or improving existing) tourist products and activities.

ed protected




Components/sub-components

Activities

Subcomponent 2.2:

Implemented by the MWE and NFA

Investments in productive

Activities include:

forestry

Investments to further increase plantation area to reach a critical mass that can
meet the demands of the local and regional market

Investments to support processing and utilization of forest products to produce
higher value wood products.

Component 3: improved tree
cover, forest management and
landscape resilience on

Encourage establishment of greater tree cover in refugee-hosting landscapes
outside protected areas, supporting sustainable forest management and
landscape resilience on private and customary land.

private and customary land,
including refugee hosting
areas. Districts selected are: in
Albert Rift (Hoima, Kagadi,
Kakumiro, Kamwenge, Kibaale,
Kikuuibe, Kiryandongo,
Kyegegwa) and West Nile
(Adjumani, Amuru, Arua,
Koboko, Lamwo, Madi Okollo,
Moyo, Obongi, and Yumbe).

Summary of activities: Activities to be led by the MWE. This is to enhance the
productivity of the landscape through improved tree cover, forest management
and landscape resilience on private and customary land, including in refugee
hosting areas. Support channeled through specialist service providers to work
closely with DLGs to build capacity and facilitate implementation of agroforestry,
small-holder plantation investments, and community forestry. The project will
also support an on-farm wood fuels production scheme that will supply wood
fuel to target refugee settlements. Activities to be carried out in host
communities in refugee hosting districts.

Subcomponent 3.1: Increased
tree cover on community land in
refugee-hosting areas

Activities include:

Nevelopment of intensive. mixed-use agroforestry systems on houschold plots,
with a sirong oricntation towards mulli-purpose woody species that can provide
Tuil fodder, fencing, fuel shade, and fix nitrogen, in intensive, multi-laycred

systems suitable for small arcas.

Supporl for woodlots o' privale land.

nursery nelwork Lo provide context-appropriate planting material and an
extension support mechanism.

Enhanced management and protection of natural furests on customary,
leasehold and freehold land, through support to establishment of community
forests and implementation of activities within them

ihese will cohance the supply of b,
| nalae friel and ather planiation nroducts with seedlinas supply from the private

Development and promulgation of Community Forest Regulations, through a
consultative process that builds on existing guidelines and experiences, working
with legal experts and GoU to secure assent and ensure dissemination and
awareness-raising

Support for district local governments through capacity building, provision of
basic support packages of office equipment, for mobility and operational costs.

Subcomponent 3.2: Supporting
farm forestry for refugee fuel

supply

The project will, therefore, set up a program to purchase fuelwood from
communities and supply it to refugees. This will simultaneously stimulate farm
forestry, provide an energy lifefine to the refugees, and reduce pressure on
natural woodlands. '

Component 4: Project managem

ent support

Support to overall project
management and forest

Summary of activities: Support project management support aclivities to
ensure cost-efficient, timely, and quality delivery of project activities and results.

monitoring.

Support for fiduciary management aspects, including procurement and financial
management safeguards, social inclusion and gender competency development
including a project gender strategy/action, and monitoring, evatuation and

reporling.




