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Acroaynr

NsrEI National science, Tecturologl, Engineering and Innwation skills
Enhanceocnt

TIBIC Tecturologz Incubation Business and Innovation centre

EDIC EngineeringDanelopmeotlnnorntionCentre

UIRI Uganda Induetrial Rcscarctr Institute

MMISDC Machining, Manufacturing and Industrial skius Derclopaent
Centre

UNCST Uganda National Council for Science and Technologr

NSIEI-SEP National Scierrce Tectrnologr Eryinccring Innonation and Skills
Enhanement Project

TDC Tecturologl Darclopment Centre

UAV UnmannedAcrialVehicle

LPCI Liqueficd Fetroleum Gas

VFD Variablc Etequency Drive

National Enterpriee Corporation

Menorandum of Understanding

Medium-Iierm ftpenditure Framework

Non Tax Revenue

Passenger

ltainere of Trains

NEC

MOU

MTEF

NTR

PA)(

TOT

OSHA Organisational Safety and Health Assurane

Tool Die Mould

Engineering Machinery and Equipment

Proj ect Steering Committce

TDM p
EM&E
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NEC NationalEnterpriscCorrporation

STI-OP Science Tecturologr and Innoation - OEce of the president

CNC Computer Numeric Control

CMC Coordinate Measuring Machines

KMC Kiira Motors Corporation

bn Billion

USD Unitrd States Dollar

IAC Inspirc Africa Cofiee

Il,tT Metric Tonncs

,w
#( J

,Mt
{

3

tffi

fvl



Trtls ofGoatcntr

Contents

r.o ITTRoDUCTTOil ........,.........

l.l Rrtlourte....,
r.2 uErIIODOrooY
I.1 O&IECEIIES:

2.1 trrtloael 8cl,cacc, Tcchnologl, Eat|lced4 ead Iuovtttoa tlllb
Eahrlcorolt PrroJcct |trStrE[.SEFl ..........8

2.l.l ProJcct Co.t rad Plaucla3Arru3rucatr .................................9

2.1.2 Stsstcdc plr!....... .................................9

2.1.3 Flllacld Ecrbrorlcc of f,STEI.. ...............,..........9

2.1..[ ChdlGagcr frccd; ..............................12

2.1.1Achlcwaontr of Ef$fEI rad Ef,StrESEC L2

2.2 UGATDA ITDUETRIAI, NESEANCH ITE|rIr{lTE 15

2.2.1 Strrtcgo Ples of ffIEDC. ........,....1s

2.2.2 Aabravcn !t. of frchlnlag frauficturlag ladurtrlrt lHlh
Dwrliopacat Ccrtsc IUEEDCI .... .......,...16

2.3 UPOUA SATEI,LITE Sf,ATIOT

2.3.1 Gtrrcnt Stetc of f,poor Srtcllltc StrUoq.........

2.3.2 Tt! rort pha for tho Errth Etrtioa......................

2.3.8 Achfcmnoatr of lpour rrtclllto 8trUoa..........

2.3.4 Ptear br raotLcr 3atol[tc,.....,
2.3.5 Btretdora of ftsldr utlllrttron"..
2.3.5 CoErolttao Groryr,tloar
2.8.7 Rccouaoadrtlolr

2.+ EI'ENEA UXITTERIITT

2.4.2 Coarlttcc Obrcrvetlolr
2.4.3 Conrlttcc Rccoranoadrtloar.,,-.

6

6

7

7

19

19

19

x)
20

:ill
2t

22

22
a

2.t IsrRA fgrons
2.E. 1 Conatttcc Orcrvrttolr.,............,..........

4

l'
T

I I 114



I
l"

2.6.5 CoEElttec RacooacadrEonr. 34

\-

,l

\

W

5 w
l'{vl



r.O IITTRODUGIIOT

Ttre Comaittee on Scieuce Technolog and Innovation oonductcd orersight
feld visitB on selected Industrial Value Chains in the Eastcrn and Central
regions of uganda. Ttrere are 9 Industrial Value chains which include; hport
promofion, Productiviry aceleration, iraport rubstitution, infrastnrchrre
innovatims, pathogen ooonony, indusEy4.o+, mobilit5z, aeronautics & space
and human capital derrclopment. The essence of thc visits uns to inspect and
assesB the activities cerried out ry the difretent Value chain Projccts. Among
those that were selccted included Inductry 4.0+, Aeronautics & space
science, Productivif Accelcration and MobiliU; all und€r the stcwardstrip of
the Secretariat for SII-OP.

Tlre Industrial value chain projects werc gelected owing to their largp and
global market potential. Ttre projects yrcre ctraraqtcrised by properties such
as high potential for import substitutim hinginE on national strategic
imlrcrtance; utilisation of locally available EaErial; potcntial to addrcss
Uganda's national ctrallenges and the ability to ignite thc dcvelopment of othcr
induetries in thc econoory.

fhs Qsrnrnitrce compiled a report on this activity and noqr presents it to the
House inaccordane

l.l Rttloarlc

with Rtrle 34 of the Rulee of Procedure for coneidera

The standing committce on science Tcchnolory and Innovation derive toI
mandate from Article 9o of the congtihrtion of thc Repubtic of uganda and
Rrle 193 of the Rules of Pnocedure of Parlianent. These provieions enjoin the
comnittee with the authority and power to, anong others, rcsearch,
inrrcstigate and carry out overeiglt functione with respect to the Ministries,
Departments and Agencics (MDAs) under its ptrruienr.

Pursuant to Rule 193 (al (c) and (d) of tlrc Rules of pnoedure of the parliament

of uganda, the committee on silr proceeded to conduct thc field vilits in
overaiglrt in line with the Eandete as highlight€d trcreunder;

lol tevieut, discuss and natce rcammqtdations on sciertifu ann
tdlrlo@iotrl antent of Bills laid, beforc fuilimett;
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(c) nmitaa euafuate or as*ss actiudties of ptblicirlsffiittions and any otler
btod;ies engagd, in nrttionrrl *iEfloe, tshnafug and irmotmtion
deuelopmcnt;

(d)mmhe, and, undcrtale rcsearcjh on the perfmnattn of Scienre

Tqhrlo@g wd. Iwtouotion subsdor.

1.2 UEIEODOII'OY
The Committce adopted thc following methodologl:

i. conductcd a desk rerriew of data from various reports relevarrt to the
taBk.

ii. Held meetinSs with thc riarious sta&eholders including: Undcrsccretary
of the Ministry of Science, Tectrnologr and Inruxation, representativee
ftom UIRI, NSTEI, KMC and Busitpma Uninersi$.

iii. Revieured documents urbmitted to the cornittee dudng its orrcrsight
visit.

lv Inspected thc projects which included NSTEI i11 lt[arnanne 6rrd

Rrilebitrte, t tRI in Nanannrc, Busitsna Universiff in Tororo, Mpoma
Satellitc Station in Mukoao and Kiira Motors Corporation in Jinja.

1.8 800PE

Thie report oonoerns Industrial value chain projects in the distri,cts of Jinja,
Mukono, Mpigi, Mbarara, Ntungamo and rororo, located in the central,
western and Eastern regions of uganda. Ttre prrojects vhited include NsrEI -
sEP, UIRI, Kiira Motors (KMc), Mpoma satellite station, Busitena unirrcrsity
and Inspire Africa Cofiee.

I.4 OBIEGITVES:

Ttre Comnittee objectives for the feld visits la

i- To assess activities cerried out and how muctr has been achierrcd of
set objecti\rcs;

wer€;
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iv.

u.

2.O ITDI'EilRIAL VALUE GIIAIIT PR(}IEGIS VISITED

2.1Irrlloael tcieaco, rcchaotogy, Erylacorlq rld luoretlon gHlh
Entrnccueat PnoJcct (ilSm[€EDt
The Government of uganda through utanda National council fm science and
Technologr (uNcsr) and with support from ttre Feople,s Rcpublic of china
(PRC) implemented the National sciene Technolojy Engineering and
Innontion skille Enhanceocnt Project (NsrEI-sEH. The prroject airn qlas 1e

enhance the tecturological and sltilt base of Ugandans. Ttris wogld honc tlre
ekillset of the benefciaries in ordcr to participate in inlirastruchrral projects
and manufacturing industries.

Ttre project conpon€nts wcne being implemented in two sites nazrel5r:

1. Tte National Sciene, Tectrnotogr and Engineering Innovation Centrre

(NSTEIC) at RurcbiEte - Kiruhura District
2- The Technologr Innwation and Business Incrrbation cerrtre IrBIC) at

Ifumpala Industrial Business park, Nananve - Mukono District

The specifrc objectives of the projects are to:

To exanine the impact that thc selected value chain projects harrc had
on trre lives of the intended bencflciaries and the ugandan coonoEry aa

a whole;

To aecertain the chalenges faccd by the sclectcd projects
To come up with recmmendations in order to enhance efficicncy and
efiectiveoese.

To enlunce tlre technoloEical and akill base of Ugandan graduatcs,

craftonen, tectrnicians and enginecrs as urcll as instnrctors ttrlough the
Flexible Factory I€aming & InfiaEtnrcture Model using Research and
Darclopmcnl

To re-tool graduates, craftsmen, technicians and enginecrs in otdef, to
equip tlrem with skills to undcrtake various infrastnrctural works.
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iii. To establish tectrnologl, innovation and businegs incrrbation facilities,
including work spaces and oonmon-uscr facilities for ecicntists and
innovatms to hclp them furt}cr dcvelop theirtcchnologieo and businesg
models.

Thc committee uas infor:Eed that two companies; Lwera Electnonics scmi-
conductors and Innorrcx located at Nakawa end Ntinda rrspectirrcly, are yet
to relocate to TIBIC prenises in t[arnaqve. LtrIERA Elcctronics deals in local
electronics design and hardware generation, and is alrcady carrying out its
operations, while Innovex deals in manufacturing of elccronics and
€nEineffirlg oereioes, but pt to rGlocate into the pr€Eiscs.

2.1.1 ProJcct Golt ead lbrlctry Arrrrycrocatr
Thc comnittee qns inforrred that the NstEI Entranoement pnoject was meant
to be implemented orrcr a four-}rcar period from 2019. Ttre project vras
Iinanccd with a loan from E]XIIII Bank of China amounting to USD E4.Zg

Eillion, reprcsenting 85% of the contract su.m of USD 99.69 Milfion. The

Government of Uganda was to contribrute up to lS% of the contract sun;
equivalent to UsD 14.95 million. For continuifir of the projecq erovernment
uns dso to inrrcst usD 15 million sprcad (x,er a period of firc years to support
trre recruitment and rnaintenance of human rcsouroes to implement the
project routinc qrcrations, project sustainability, as well as monitoring and
araluation.

2.1.2 Etrttetlc PLs
Tlrc committee waa infomed that cafrb?g o! tttc @rc pbtu tor
EluBrEr & EIEU:ESEC e4Jcrfr wat wt* h 1ryr,rr,, and that they were

to be preeenEd to the Minister, in charge of the stecretariat for slr-op to lbble
before Cabinet.

2.1.3 Elaraold Fctforueacc of ilEffEf,

The Committce waa prorrided with a spreadsheet ehowcasing funds utilisation
ftom FY2019 l2o2o-vt2o23 I 2o24with total co,mmercial contracq equipment
arpplies and civil urcrks taking the biggest slrare of ttre expendihrrc as strown

below;
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2.1.4 Ch.ILrgcr heed;
lhe committce was informed that the major chellenge faced ums shortage of
funds. Tlre projccts were underfirnded whictr in turn trindered recruimcrrt of
stalf and therefore, resulted into dclalrcd opcrationalisation.

2.1.5 Achlsrlaentr of EilSrtEtr rld Eil3trESEG

The Committee was informed thafi

' 96% completion of civil works for EDIC in Rwcbitete, Kiruhura District,
. IOO% civil works for TIBIC in Namanve, Mukono District,

' 98Yo for supply, delivery, installation and comsrissiuring of enginecring
mactrinery and s,parc parts,

. 100% supply, delirrcry instalation and commiscioning of the
maintenance workshop equipment at TIBIC,

. 9Oi6 suppl% deliner5r, installatioq commissioning of labcatory
equipment and 50% training and after sales services.

2. 1.6 Gounlttee Obeorrrtlolr
The Committce obserrrcd that;

i. there nrcre pcrmancnt otruchrres in a state of complction.
ii. The stnrctlues are not yet occupied in spite of them being launctred in

2022 - sa'nc status quo as in the prerrious fcld orcrsigtrt in Ff
2022 I 2023 (Non-operational state)

iii. Ttrere was equipnent proanrred but lay redundant in the storr.
iv. Itlost of the mactrincry and epare parte werre still under the contrrol of

tlre contractors, who were in charge of the kep fo,r accessibility. -A
v. The comoittce was conerned about the manufacturing datc of th""fN

equipment that was bcing procur,ed into tlre countr5r and the teru offi\-
participation of NSTEI technical stafi in the design ana procur,eucnt U
proaesa.

NsrEI did not anail a functional stratcgic plan which raised questions

in regard to hosr thc entity was operating.

Ttre committee obserrrcd that th€ faciUty had not yct
operationaliad. Ttris prcmpted the visiting tcan of Mps to query why
tlrcre rmsnt further prog'ess in relation to the last visit in Ff 2022 123.
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I
viii, The committce obsen Ed t}at work wae close to completio,n sarrc for the

erfternal works (compoundl

irl The committee was informed that 2s people had gone for specialired
training in China, out of wtlictl 2 were female, whictr prompted
Menbers to inquir€ about the selcctisr criteria.

Ihe committee obeerved a low statrng lerrcl and this prompted the
vhiting teq'n of MPs to inquire whcther the local population was to be
considered in the elnplqTuent strlaEgr.

The committee obscrrrcd 6 rirnitqr operational function betrvecrr UIRI
and NSTEI (UNCSIJ.

x.

T1

xu

,dll

xiv

xlr

N

The cornrnittee obsenrcd that visibility end packaging is still a ctrsllenge
(NSTEI-SEP Rwcbitete tracks a eign post alurg the main roadf and
therefore, requircd thc entity to onsider lrandling the issue bett€r.
the comnittee obgenrcd that most of thc equipment purchased uns
scattercd and not profiled.

The committce observed that thc equipment as ouflined trereunder was

not functional and therefore not utili*d.
Ttre committee furtlrcr obsenrcd that the equipment uns parked at
court Yard Hotel nrtrich is a private preDiEe, yet it should be under the
steunrdship of NSTEI and therefore, oa their premiecc.

PlotrtG olEqulpucut rt Coutt yrd Hotcl pyratoade Tor! Courct[

v- 13

(

I
I

I
T

Y 1#

w t,n

3/il Dclcrlpdoa Ifo.
1 Mobile Generators 5

2 Fork Lilts 2

3 55T Cranes 3
4 Motor graders 4
5 Drcavator SY215 2

6 Bulldozer SD22 2

7 Bulldozer SDl6 6
8 Reoorcry tnrck 1



10 Cargo trucks t2
11 I.ow bed complete with Ttactor head 4
t2 Fuel Bowsers 5

13 Cargo tnrcks with crane 7

t4 Concrete mixer trucks 4

15 Bigbus 2

t6 Sma[ bus 2

L7 Liquid asphalt tank I
18 Asphalt distrihrtor 1

19 Water driliry dgs 2

20 Tfactor +sHP 4
2L Ttactor SOHP 4
22 Backtroe loadcr 2

23 Paving mactrine 1

24 Self-propelled chip spreader 1

25 Double drum rollcr 1

26 Shcepsfoot roller 2

27 Pneumatic tyre roller 2

28 Wheel Loadcr I
29 Crawler Ioadcrs 6

30 Mobile workstrop I
31 Mobile greasing tnrck 1

TMAL too

9 Platform trucl$ I

Sonruc.' WritEn ncnfiortdafrom iVSl'lEI-SEp

2.1.7 Ctellcrgcr ftced
The Comsrittee uras informed of tlrc challemges faced by the Cenhe that
delayed its operationalisationl

i. The covlD-lg pandemic afrected the framework for civil worke deaigns

end the planned timelines for commencement of civil works
(constnrction of tnrildings and sfucturcs) componcnt of tlre pnoject.
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u. Disruptione causcd by the prcrailing stnrchrral ctranges that took place

within the then Ministry of Scieoce, Technologr and Innovation (MoSII)

negatirrcly impacEd on tbe progrcss olr project implementation.
Delays in disbursement of funds by EXIM Bank to the project

Contractor AVIC-nilL Project Engin€ering Comparry (AIPEC) caused

serious castr llow problems which somewhat elfectcd the
implcmentation of civil rrcrks uader the project.

ur

2.2 UGAf,DA IITDI'ETRIAL NESEARGE ITSIfIT{TTE
commissioned on 15th Jen 2o2o by H.E ymeri l&guta Muaeneni, tfic
Ma&ining Manufachrring Industrial skills DerrclopEcnt ccntre (MMIsDc),
cras built and eguipped with thc support of usD 30 Million grant frm the
Gorrcrnment of ttrc Feople's Re,public of China.

Thc centne which is sihratcd on 15 acree of land in the heart of lfumpala
Industrial Park-Namarlrc, is one of uganda's promising intervpntione for
industrial groqrth.

The MMISDC boasts of modem infrastructure that is premiscd to sGnE th€
dual function of ctrurning out technolojgl-bascd products wtrile at the sane
time dcrrcloping induetry-relernnt technical skills.

It has the fo[owing cnlisted objectirrcs;

i. To carty out applied researctr for tlrc dc,velopmcnt of prcducts and
prrorid€ platforms for innoration, application of science and technolory.

ii. To develop/acquire appropriate tecbnologies in order to crcate a strong,
effective and compctitirrc industrial sector.

iii. To pr,omotc value addition activities Eo as to transform local
materials into competitive marketabtc products.

lv. To bridge the gap between academia, Gorrcrnmcnt, and the private
sector to enhance colnmcFciarization of Rcaearctr and DenelopmenL

2.2.1 Stsrt Sfc Plra olf,f,ItlDG
Machining Manufacturing teduetrial skills Deralopment centre (MMISDC)

operations are guided by IrIRI's strategic Plran 2o2olzt-2o24lzs utrder the
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theme "Ieapftogging thc 3 Induatrial Revolutions and preparing for the 4th'.

It also hietrlights the salient focal aleas of the NDP III in whictr LrIRI is a ftcy
play€r.

2.2.2 ActtarGacatr of f,echldlg frnrtcturlag Iadurtrlrl SHllr
Darclopuoat Ccatrr (Uf ISDCI

The committee was inforaed by the Eanegpncnt of trIRI about tlre
achievements as follows;

(elDmfoprcat of e rcd-dns rrh$r .oert rSzrtcn for Oll rlg
ogcnHonr
The project feahrred the derrclopnent of a real-time safety srnart

qrstem for rapid detcction of hazardous gases flrdr as hydrogcn

sulphide (HS) and carbon mqroride (CO) as well as anbient and body

temperafirre fm oil rig opcratore.

pl Dcyulopncrt of r Vchlclc TrrcHlt Dsvlco
Ttre project supportcd a troup of young innorrators from Luurcero

indusfies with generation of a protot5pe detrice through researrch on
improvcment of existing fmnurare, herdware and softicarc as well as

power consum,ption, and otlcr ky perforoance featurea of whictr the
next phase will include integration of a canera syotcm for real time
location via a snartphone.

lcl Dloac tccblologl dsltlopocnt
The instmmentation unit of the TDC undertook this project ffust airng

to locally darcl,op and utilizc UAVs for various Inr4xrses like aerial
photography sunrcillance, agriculhrral -'apping, road constnrction

and sunteying.

(df Dcvclopu:at of r dlgltrt rclghtag rcdc
Work carried out so far included senaor selection , uscr intcrface dcsign

and precision calibration. lhe target uras to produce a rohrst and high
prccision diSital urEighing scale that ftrds application in various scctone

Iike agrianlhrre, hedthcare, industry and Eansportatio,n.

lcf Danlopacat of ra LFO Gil. Dctcctor
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Ttre engineering unit uras in the process of doreloping a protofipe LFG

detector so as to generate early unrning signals in the errcnt of a gas

leak.

($ Dcrl3q Dcvelopuoat ead Pllot Producdor of Ff, nrdloe
Boft thc circuitryand wood frane of the mdio were designed aEd frttcd
by the instrr,rnentation unit which has produced SO units as
prototJlp$r so far.

El Dc.lgncd rad dswlo1nd r Vrdthto lrcqusncy Dtlrrc (IIEDI

Ttre InetruEentation unit designed a vFD dsrrice that converts singfe
phasc fixed frequency distrih.rtion power to 3-phaae power.

Ddopment and protot5rping werc to follorr so as to use tJre device to
power mactrinery in nrral cmourlities that lack S-phase porrer for
basic agriculhrral poet-harrrcst operations, lih grinding.

(hlDevslopooat of Eouoy Proccrdlj Equlpacnt
The enginccring unit developed a working prototJrpe honey prooessirU

dwicc that feattrres the capabiliB for extraction and packaging of th€
product.

(tf DcYllopocat of Ghccrc Prcmcr
Ttre engineeringunitdet Elopedworkingprotot5ryee of both manual and
pneumatically operated (air-pourcrcdf clrcesc Feoses.

lfl llrtclcrtlor of Auorbd fgruPrroccllhg Urcttrcry
Protogrpea for agro-processing machirrcr}, that included a grain huller;
mill and grain cleaner wsne designed and fabricated for post-haruest

agdculturel processing ofgrains and seeds.

(Lf Dcrlgl rnd Dcwlolmcat of e Sgrscrnc Julcc proccrhg Lfus
Design and drelopncnt of a protobpe sugar cane juice processing

mactrine.

[f Iadurtdrf EHlUry rad Al4xuticcrhtp
Hands on conlretency-based etcilling ef whictr 254 Ugandans have

been brought on board at diftrent intervals and given skills ur hocr to
intrract s'ith mactlines ae urcll as to add value to metals and their
related products.

v *tqu
I
t W IM



)

2.2.3 Ctrllengcr hccd ty UIRI
thc committee was inforoed of the challenges thc entity unas facing whictr
included the following;

i. Inadequate budgetary alkrcation, coupled by relcaac strortfalla which
resulted in a failure to fully operationalize the MMISDC.

ii. Hig[r stafi attrition ratc occaoioned b5r uncompetitive stafi benefits and
UIRI renuneration, cmpared to competing entities.

iii. Instihrtional 'grid locksP ctraractcrised by sotne institutions
orerstepping their mandates, thus caueing ranpant duplication of
efforts and consequenfly afrecdng allocatiqr ofresources.

iv. Linited au rcness anong stakehold€rs and thc gencral pubtic on the
most appropriate cotity to €ngage for tccturical aenrices.

v. The committce uns informed the agency cns und€rstafied and faced

the challenge of r€tainability of higlr+nd errgineers. some of ttrc
softcnre could only be operated by Chinese aince tlre institution lacked
the technical expcrtisc to operate tlrem.

2.2.4 Gonntttcc Oblerrdonr
The Committee obscrvatiurs induded the fo[owing;

l. UIRI hae dirrcrsifred projects whictr includc production of: cheese press

mactrines; feed pallct mill machines; maize EiIIing machines; radio
prototSryes; taitoring and knitting compon€oq a furnitnre facility; a soap

slicing mactrine; a shoes manufachrring machine and a wooling project.

Hourever, Eost of then are dysftrnctional. As mctr, thcre is no nalue for
lnOneS/.

u. A few interns and graduates tmene at the trIRI premiscs for industrial
training.

llt. Some of the equipmcnt at UIRI waa none functioaal due to
personncl to operate it, besidcs the language (inetnrctionsf wae still
ctrstomised by thc manufacttrrers.

lv. Ttrere seems to be no clear indications of how
out-rreach; tlre entity senrices are not r€actling

benefrciaries
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v. Ttrc committce furtlcr obgcfl,ed that the branding and visibiliry is
wanting

2.2.5 Roconucldrtionr
Ttre Comnittee recommends that;

i. Ciwernment strould ensure thetth€ equipnentproctrred is rele,vantand
addresses the need as idetrtified by the project.

ii. Government should ensure corrtinued hruaan capltal derrclopment to
increase competetrcy lcdo and reducc dependence on foreigners to
operat€ the machines.

lll. Gorrcrnnent should implore TIIRI to improrrc on branding and visibility,
so that the services are lsrown and brought cloecr to the public and
targeted benefrciarics.

2.8 IFOUA SATET.LITE SITATIOIT

2.3.1 GitrGlt Strtc of fpour grtelllto Strdor
A rehebilitation prooess was done by National Entcrpriee corporation (NEcl.
Phase I of the prrrcess includcd the renovation of thc miesion command
ent€, acrospaoe deaign lab, geospatial lab, acrcqrace errploration lab,
meeting room, kitctren, dining and stGe. r1re committee was inforaed that
other facilities urculd subeequenfly bc handled.

2.S.2 Thc uorl pha ftr tto E rtL ttrdon
The Earttr station had no work plan at the time of ttre comnittee vieit so

could not do a ProPGr a$essment of tlre future operations of the earth station.
Rather, it had a stratcgr t}at invotrrcd; products and scrvices; vibrant
oompetitftrc industr56 irdigenous capabilities; prirnte sector participation and
international cooperation. It dso hnd a pollcy that invohred; improrrcment of
quality of life of a Ugandan; suatainable space activitiet; inloyatire
regulation fiameurork and attraction of local & intcrnational t.

I
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2.3.3 ActlcyrrGlt of f,Iroo: retclllto Strflon
i. The Committee nns infomed about thc complctcd projects whictr included;
FearlAfricesat-l, AlDevsat and clim can ao a capacity hrildirE project in
rvhidr sercn expcrts were trained in satellite engincering.

ii. The cmmittee rras further informed about projecta in progress whictr
included ugandab second satcllite that follmn FearlAfricasat -1 thoug[r
deorbited in 20123,

iii. Rocket tcchnol,ory development and an upgrade to Ground station
equipment.

2.O.4 PL!. for raothcr Srtcl[tc
The coonittee was informed that preliminary plana fiegarrti'nE the taunctr of
the eecsrd satcllitc nrere undemay and these included Eaining of engincers
under the'satcllite technologr domestication project in lGnya, soutJr sudan
and Eg5rpt and are pt to collaborate with countries like south Africa where a
draft MoU on technologr transfcr was drafted. This muld enable sharing of
information and experierrces from South Afrirca and Egrpt that harrc capacity
to h.lild Satellite equipnent.

2.S.5 Bactldora of fuldt utlllaUon
The coonittee was informed of the cxpcrrdihrre items which included
Uganda's first satellitc, apecialized training, infrastruchrre derrclopment,

equipaent acquisition, regulatory tanewortc, outreach and shrdcErt projects
in which infrastruchrre took the largest sharre of thc expenditure.

The table bclow higblights ths expeoditure of the project from its date of
inception.

Table 4: Mpoma Satellite Station funda breakdosrn

I

a

FT Activity Amount (Ugx)

Ttaining of Engineers at Kyutech +4O,286,828

GS license Fees 44,27O,5OO

2O2Ll2022

Mpoma renovation (Civil, Elcc"trical,

lielccommunicationsf

2,t8.4,724,O52
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Satellitc manu&ehrrc and larurch

2022l2s R&D (produc'ts fron satellite data) 2,O00,O00,000

fraining for Enginccrs in E$pt 444,000,00O

Operationd Costs 70,79E,923
Total 5,184,090,303

I
l'

toutul;Miniabrbl tudc1 tullrlrl.t 2U4/N8 5, Pg t g

The co,rnmittce uns also informed of the expenditure cost for difierent
financial years whictr included ucx z.2g bn srriuings fot fll2o2Llzz, v(Jix
2.55 bn shittinss forfrI2o22l23 and uclx 14.s bn atritrings for Ff 2o2olz4.

2.3.6 CoaEtttco Obrcrurdour
The Committce establietred that;

i. I\rtost of thc distres appeared to be dJrcfrrnctionel at the time of the vioit.
ii. Dristence of a mission command centre whictr currently is being used

to detcct weather changes and patterns.

iii. Ttre PearlAfica-satl satellite lastcd only 8 months instcad of 2o-30
montrrc due to brureaucracy in procrrrement approvatrs that led to a late
launch, at a tine when the aolar cycte was at its pcak. As strctr, this led
to its early deorbiting.

iv. Ttre approval of the acroslraoe rregulatory frarnework and work plan is
still work in progrese.

2.3.? Rscooncadrtiolr
The Comnittee recomnends thag

1

u.

An assessraent is done to ltnow wh'ether the distres can be repairred c
replaced and what the subaequent costs may be.

The apprornl of the acroslrace regufatory frameuprk and work plan
strould be expedited in order to govurn the operations of the wurk
station and industry.

visibilitythrough outreach and proper branding should be entrancedto
emable the public get acquainted wittl thc seilicee rendered.

lll
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2.4 BI'SITEUA Uf,IITERSTTT

BusitqDa unirrersity was established by an Aet of partiamerrt in 2oo7 as a
multi-ce'npus public university located in Eastcm uganda. The university,s
nictre is practical sci,enccs, relevant tect[rologr, productive education end
innovation for gustainabtre derrclopncnL It.s stratcgic objectives as stipulated
in thc Strategic Plan 2O2Ol2O2t - ZO24|2O2S include tlrc foltowing:

o StrenEthen kcellenoe in Education and Shrdent Life
r Increase High Impact Research, Innoration, and Entrepreneurstrip
r Strcsrgtlrcn Partncrstrips and Engagemeot for Growl!
r Increase productivis through Effectjrrc Lcaderstrip, Gonernance, and

Management.

The university tns spearheaded Uganda's space sciencc program;

demonetrating a strong so-rrnifm€nt to ecientific explcation.

2.4.l Actlctrreatr

The Committee rras infomed of thc achierrcmentc lrel'cunder;

i. The unftrcrsity has produced highly skilled researr,hcrs and educators
with specialized knowledge and skills in epace sciene disciplirrcs.

ii. The university provided lend for a space science tretihrte thougtr the
stafrng levels nced to be boostcd in order to entrance researctr capacity.

iii. Active cntagemcnt.g with national and intcrnational partners to
enhance capacitr-building and collaboration in space science initiatirrcs
has becn achietad.

iv. Ttre univerBiry is pursuing pertners to invest in state-of-tlre-art
laboratories, obseruatories, a[d rescarctl facilities to snrpport space
gcience r''esearch and innoration.

2.4.2 Connlttcc Otlcrrrtloar
T1le Committcc obsenrcd thag

i. Ttrere is a special scicm.e coordinatisr oEce which oftrs acess to real
time informatisr in regard to weather whictr guidcs faraer to plan fm
their scasons.

w,
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ii. Ttrere ie an operationd base model used to predict weatrrer elenents
on wind patterns, providing vital inforrmation for planning in t}tc
agricultrrd sector.

iii. Busitcma unirrcrsiB tras a solar pover plent whictr generates 4Mltr
supply for the university comnrurit5r and the difierent purposes of use.

iv' Thc aerospace prqiect is understalfed and the cunent stalf are part-
-"me lecturers, thuo aaking it difficult for the project to thrire since it
rcquires fu ll-time superrdsion,

2.4.3 Connlttcc Rcconrcadttlotr
Ttre Cor"'nittee recommends that;

i. Gorrcrnnent ehould Fioritisc best performing unirrcrsities while
allocating researctr funding. For inetance, Buaiteua university has
bcen votcd 5 years in a low as the most innovatiye rurivcrsiff.

ii. Government should create a fund for post gradnate shrdies; to train in
spaoe science and address the shomage of expertiac and atafing lerrcls.

iii. Governmcnt strorld fnd the ugx 2s bn required to ectablish the spacc
Science Instihrt€ at Busitema University.

iv. Adrrccate for reinstating the h,rdget cut of ugxl.z3 bn for Busitcma
Unfuersity as guided by the corrigenda fu br.rdget 2O24|ZS.

v. support postgraduate training to boost human caprtal development in
criticd areas for instarrce practical educational 'rreterial and laboratory
equipment, tcaching and research stafiacross tjre six canpuses to raisc
stafi-in post frora tJre crrrrent 10% to 15% of the eetablistrment.

vi. Gotrcrnrnerrt endeanours to motivate scicntists with better errumerration

and protection.

2.E KtrRA [(}I!ORS
Kiira Motors corporation is a Mobility Entcrprisc Establish€d by the
crovernnent of uganda (Goul to ctrampion value Addition in thc Nascent
Mobili$ Indusfy in Uganda through necmoUg Transfer, Contract
Manufacilring and Shrpply Chain Localization.
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Ttre economic transfcoation of uganda is undcrpinned by strategic
innestment in the Pnoduction of l{tghvahe Mtcts for import substihrtion,
increased domeatic value addition and cxport to regbnal markets. In vicw of
this, Gorrcmnerrt tras prioritized the Mobiliff Industrial value chain es one
of the prime drivrrs of economic transforostion thorrgh industrialization.

Gwerrrment of the Republic of Uganda as the principal sharetrolder with 96%
stalEe has tJrus inrrcsted usD 1oo Million as capitalization of Kiira Motors
corporation, a stete Entcrprisc supervised by the Ministcr for science,
Technologr and Innovatiur-Ollice of the Pnesident. The Capitalization so far
has enabled constnrction, tooling and fufldshhg of Eo% of the Kiira vehicle
Plant start-up Facilities in Jinja and the derrclopment of two Bus pnoduct

Lines wtrich arre ready for the Market. Ttrc Ikyoola E\rs (an Hectric ciS Bus),
with Models mnging from 6M (15 PA)q - 18M [t2O pA)I); and Ttre Kal,oola
coach whictr ia, an Elcctic or Dieeel Intercity Bus with Models ranging from
10M (39 PA)q - 13M (63 PA]9. rhe Electric Buses, wtren fully ctrarged can
covEr up to 500KM.

Ttrc Kiira Motors Inrrcstment rcprresentc uganda'u Etratcdc cndcavor to spur
technological growttr, errvironnental stcunrdstrip, job creation, and
intcraational conpetitirrcness.

Ttre core business of the corporation is to derclop, make and sell mobility
solutions in Aaica. HowEvEr, the committee was inforned that the plant does

not operate devoid ofctrallenges. Ttreee include;

i. Imposition 61 irnport duty and vAT on Electric vetricle production
machinery and equiprrent
Lack of an e-Mobilit5r Tariff for comm.erciat and charging statione
public use to catalyse the deplo5ment of eMobility solutions.

for

iii. Absence of an e-Mobility IndustrSr Human capital Derrclopment

program to develop the Human caprtal required for the Industry to takc
off.
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2.5. I Cornlttcc Otlcrrrdoar
Ttre Comrnittee obserrrcd tlag

i. Ttre stnrc"turd intcgrif of the enterprise in tersrs of building structules
and mactrine instaration is aborrc 7o% comptretion rate, caee in point
the production faciliry whictr is at 83%.

ii. ftre plant producea 1.5mw fro,m solar on 2 acree of roof space whictr
aids to rreduce the elcctricity bill incurred by the ptant.

iii. fire wastc weter tr€atncnt plant was operational and that it can treat
up to l,ooo,o(x) Iitres of urater at full capacity.

iv. Ttre manufacturing of the frame and seats are locally made sarre for the
brake systerng, otocring s5zstcms, ruspenaion systemc and parts of the
engine comlrcnents. Ttre plant has not pt developed capacity to
produce them locally.

v. There is a qualiff inapection and trsting faciEty whictr conducts sevEral

tests,nong whidr are thc rain test to check for leakages, steering and
urheel alignruerit, speedometer calibration as *ell as speed tcst whictr
all aid in ensuring production of quali$ and safe h,rses.

vi. 1he plant crreates a diveraity of hrses with difiercnt modcls, shapes and
sires, sone behg diesel while others clectric. Ttris hightiehEd why the
production process is still lour as thc retricles produced so far ar,,e

concept nehiclcs, not ]ret comncrcial on a large scale.

dr. Ttre marnrfachrring process is not pt fully automated due to the
difierent dcsigns that the plant operates.

2.t.2 Rcaooncadrtlolr
The Committce recommends that;

ll

l. ciovernnent adheres to th€ rcqu$ts of the plant so as to enable it hit
its grorrth target which strolrld be in line with NDp IV thet looks at
import substihrtion as u,El[ as promoting expmt.
Gorcmment strould cilc@pt import duty and VAT on Electric Vehicle

machinery and equipmenl

I
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lV.

Gorrcrnnent should put in place an e-MobilityTarififor commercial and
charging stations for public use to catalyse the deplo5anent of e-Mobilis
solutions.

ciwernnent should establistr an e-Mobility Industry Hu.man capital
Derclopnerrt progran in order to develop the Human capital required
for the irrdustry to take ofr.

2.6 IIISPIRE ArRIC/r COEFEE GOlSOEflIrf,
hspire Africa Coffee (IAC) is a br.rsineas entiry treding as Inspire Africa
Establishments Ltd, a private limitcd company established and incorporated
in uganda in 2016 undcr Inspirre Africa ciroup (IAG). since its inceptioq the
coEparry has beeo operating at the cxrcme botbm line and at the top of the
cofiee nalue chain wittr operations including coficc primary production (colree

growind and cofiee roasting.

Ttre company majorly deals in cofree value edditiotrr and manages tlrc entile
colfee value ctrain, from sourcing raw cofiee beetrs to proceseing roasting,
packaging, retail diets'ibution and e*port llre company tras aleo establistred
aofiee shops and organic cofree blocks in the Western, Easterlr, N

Central parts of Uganda.

IAC manages the statc-of-thc-art Africa Cofiee park, a Cofree Value
Hub situated in Runshamairc town council, Nhragano district, south western
Ugande that is fast-facking cofiee value addition initiatirrcs to locally produce

the refined cofiee products for the local market and export. Ttre company is
apearheading the ransformation of cofiee processing and branding, rnatring

it a recognized leader in preniun sustainably sourced coffee products. wittr
expertiee in strategic leaderstrip, sqryly chain optimization, and clobet
marlrct expansion of its proprietor Dr Nelson TuBume, IAC reoains committed
to clevating colfee qualiF, fostering dircct partnerships with faruers, and
driving sustainablc Erourttl. lhe key products produced by the company at
thc Africa Cofiee Park are; Roastcd cofte beans, groundcd coffee, Haraka
Instsnt cofree, cold brerr (Ioed cofree & Malg, Espresco cofiee capsules, and a
line of cosnetice (body scrubs, creans, lotions, and lip balmsf . fffi
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Ttre company has also inwsted in pronotion of cofree tourisa ttrrough the
establishaent of a cofree tourisrn centr to promote expalcnuat and coffee

tourism. Ttre tourisn centre is compriecd of; exhibition, convention, business

and sports facilities. Ttris will uot only increase gorrcrnEcnt rEueflue through
earning from tourists htt will alco promote the culture of coffee concrumption

in the countr5r as well as promotc our premium eofiee products to thc
inErnationel urcrld. IAC is aleo inrrcsting in a cofiee academy whcre cofiee

barristers and other personnel will bc faircd, farmere too wilt be trained a1d
offered technical support tlrough extension sendces.

2.6.1 Gorb rad ObJoctlwr
ltc overall strategic goal is to increase the value of uganda's coffee or1rcrt
eamings froln the crrrrent us$ t.oz billion to us$ 5 billion in the ncxt 51rcars.

Thie will be achievcd through spearheading cofree value addifion and
procesein g innovatiqrs.

Our objectirrcs are to;

i. Fast-track colfee tourign innovations to earn tlrc country US$ I billion.

ii. Increase domestic cofiee consumption from E% to 30% througlr coffee

promotions and making cofrec afrordabte and available.

iii. Prorride a platform fu mobilisation of comprehensive inrrcstmcnt for thc
coffee sector.

lv Strengthen faraer €m€agenent & linkages to profitable & inclusirrc

markets that povide cofiee prices for increased hou
income of the soall holder farmers.

v Create I milliorr jobs dong the cofiee value ctrain through sustainable
investment, velue addition and skills dctrelopoenL

Increaae production and productivityof cofrec by supporting 1.8 aillion coffee

gros,iry households to improrrc quality, adopt sustainable climatc srrat
technologies to eneble the countr5l move from 6.2 million bagp to 3O raillion

bags production annually in 10 years.

(-,
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2.5.2 fcdlun rad Iaag Toru Stntcgr
Ttreir medium-t€rn etratery is to lcverage investment in four key areas:
Working with cofiee cooperatirrc societies tlrouih lcad farm.ers arld extgnsion
urcrkers to entnnce productivity and quality of cofiee; inrrcsting in coficc
proeessing & value addition; completiou of the Africa cofree park in
Ntungamo; spearhead colfee touriam and establistlnent of colfee marketing
hube in l<ey targct markets.

Ttreir long-trrn stratery is to scale up effotts and resources towerds
intcrnational marH pcnefation and expansion. lhis includes stnrchrred
demand by establistring strong prcscnoe in key market, cstablistment of
marhting hubs to ensure thet ugandan cofree isvhible and prcsent in major
marhts of Euro1rc, USA and ASIA. This will be actricrrcd through;

i. Enhancing uganda's prescnoe in liey tarEEH markeB by establietring
cofiee marketing hubs;

ii. Increasing proceseing, value addition and product dirrcrsifcation to
produce qudif producto that meet thc market demands by furtlrer
enhancing the processinS capacity;

iii. coordinating and supporting farmers to enhance productivity using
'each tre matters initiatirre" by tarEeting cooperative societies in eactt
of the coffee grotvirry districts.

lv. Improving quality to meet l,ocal and international stardarda as a drirrcr
for increasing market shere.

2.6.3 Achbvoucntr of Iarplrc AlLlcr Golbc
Thc committce was infonaed of thc actrie{rcEents of IAC that included;

i. Inepire Africa cofree laundred a cofree famer training and capacity
building prograra on lst February 2025 whilc meeting leaders of colfec
cooperatives and farrrer groups. The training prograE will foctrs on
capaciU buildfuU of farmers in colfee agrcnomy (GAps), ClimaE Smart
Agriculture practices (csAl post-tuflrcst handling maragenent,

I
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lV.

Earketing among others. Ttria will contribute to enhanced productivity
and quality pt'oduction.

Ttuouglr working wit}r partner finencial inetitutions lilrc F4rrity Bank,
ttrc company is launctring a digital and inclusivE financial litcracXr

program that will proEote linencial inclueion of rural coffee farmers
acnoss the corurtr5r. This will increase eccesE to loans for agricultural
derrclopment.

lhe comparry ofiers competitive prices to cofiee farmers across the
countrSr using the contract faming approadr. Farrrers from distant
places like il[bale, ?ar;bo, and Ihpchorwa wiU be oficred ogrtrunitiea
to eell coffee to Inspire Africa.

Through working with partncrs, the company in tlte long-tcrm plans to
establish cofiee pr,ocessing facilities likc wash stations across the cofiee

growing districts to srupport faruers in quality management.

2.6.4 Gounlttcc ladlryt eld ottarultioar
The Committee obscnrcd thag

u.

[l

lv.

l. Inspir€ Africa Cofiee hes been allocatcd a total of 105 billion through
Governnent's Inno\Etion Fund.

Inspire Africa targets both Robusta and Arabica cofree varietiea, iu
which they envisage to process lO,OOOlm (1O,OOO,OOO kgs) of greGn

cofiee beans into higlr value-added prcducts in the first one of
operation in the ratio of 4:1 respectively.

Inspire Africa Cofree oums 9O acres of both Robusta and Arabica
varieties situated in Ihjara counry, Ntungano district.
Inspire Africa aspircs to wmk with individual farmers, cofree

cooperadrrcs and farmer groups from amgs tltc country under thc
arrangement of 'Contract ferninC. Under this initiative, farrrers and
faraer organisations will be ofrered long term supply oontracts to
supply coffcc to thc Africa Cofiec Park at compctitive prices. hrrttrer,
under thie initiatirrc, fatmers will bc asanred of market availability,
supportcd aoccsa to farm inputs, as wEll as agricultural credit facilities
from partner Iinancial instihrtions , lib Equity Bank.

t.w L
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Inspire Africa is aepiring to support farmers to produce Suatry cofree,

aooess post-tranrcEt hendling cquipmerrt and teetrnologies that will
enable thcm strpply colfee at prior agreed compctitive prices and
timclincs of delirrcry. Ttre contract faruring approach will protcct the
intereBt of tlrc farmer and Inspire Africa the main br,r,,cr. Additionally,
farmers will be protccted frm, unscnrynrlous and often exptoitatirrc

middlemen and price fluctuatione.

hrr0rermore, tIrc cmpany tras establistred a compretrcnsirrc fllpply
chain management plan to fast-track aggregation and sourcing of green

beans acFosa all cofiee groning regione in Ugerlda. Ttre stratery of
working with colfee cooperatirrcs and farmer gFoups will ensure quality
cofiee ia sourced. Collaboration efiorts with dl cofte cooperatirrcs and
farmer Eroups are ongoing. Thcee efiorts commenced on lst Febmrar5l

2025 during a meeting held at thc factory in Ntungamo involving
leaders of cooperatirrc leaders and faraer groups from acrose the
county. It is through this meeting that mccharrisos of colIee

aggregetion were establichcd. By stnrt of Man dl regions wiU be viaited

to formalisc cngggc@ents. l[Ie plan to cstablfuh an cficient fleet of
rchicles thet will aid the transportation of green beans fiola acrosa

country.

lhe Comrnittee was informed thatthe production / absorption

of the Africa Cofree Park will bc 10,00OLIT in ]rcar one; 3O,OOOMT in
],ear 3 and SO,OOOIttrTin year 5. lhe companyhas instihrtcd an efiective

supply chain management franeumrk to guarantee optimal processing

capacity utilisation
The Committee was furttrer informed that Inspire Africa startcd the

cofree nalue addition innorntions back in 2016 and the establistrment
of the Africa Cofiee Park commenced tn 2O2L ae an initiatirrc to scale up
the cofree value addition businees. Ttre Committce was equally infonaed
that due the strategic importance of thc interuention, Gwemment of
Ugarlda plcbd interest due to thc project's alignEent with the National
objectirrcs of promoting industrialisatim and value addition as a
pathuay to socio-ecuromic transfofl:Eaticr.
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lX. The Committce was inforzred that Inspire Africa possesses lr,Iou with
thc cisvernment of uganda througlr Ministryof science andrechnologr,
Offrce of the Prresident-Sll-OP. (T*rc MoU documents were not arraild
to the visiting tearn of MPs)

Ttre Committce uas informed W tAC that Envirronmerntal rmpact

assessment (EIA) was conducted by NOVA ENTIIRO CONSULT (U) LTD

back in April2o20. The identified potential envirronmerrtal lrarms and
proposed respectirrc mitigation measures for ensrring sustainable
derrclopmetrt and complying with environmental regulations was done.

Furtlrcr, the Committee was inforued W IAC that, a number of
measules were put in place to oontnol vegetatiur, environmeng air and
noise pollution whictr is higffi[rtcd in the table below;

x.

xl.

I Le

T

Idcilllcd luprct fid3rtlou Ec..utc
Ioss of rcgetation

oover

disfurbcd areas arotrnd the sitc have been replanted

with indigenoue rrcgetation that include; grass, colfee trees,

quick Eaturing indigenoue trces.

-Each corrtractor at the site is required to prepare and
implement Erosiqr and Sedimcntation Control Plans

-Ihe

Changpe in eur{acc

and gub-surface

hydrologr

-Dudng constnrction, thc drainage systco wes designed in
suctr a way that ensurcs that surfecc flow is draincd

suitably into the public drains prorrided to control flooding

witlir thc site.

-Drainage ctrannels heve been insteled in dl ancas that
gencraE or receirrc surfaoe watcr suctr as cat parking,

and along thc building block-edgcs of the roofs.

-The drainage channels harrc been covered with gratings

and othcr guitable materiah to prcvent occru:cnce of
accidents and entry of dirt that would comprm'iEe flow of
rurr-ofr.

Clunges in soil

characteristics

-Sprinkling watcr on the soil to pre\rent dust fro,rn 6sin8 is
it.l, Iregularly done.

!Dw' j
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tes for collection, sorting and transport of
wastes have been allocaH to prcverit pollution from
construction wastcs.

- Confguration of drainage stnrctures and proper

installation has bcen comsidered to cnsurre their efficiency.

-Cascades have bccn Instalt(d to break the impact of water
Ilowing into the drains.

- Areas with loose soil are cmpactcd regutady.

- Controlling thc earttrworks end managemeut of
excaration acdvitieo has been ensured.

- Proper landscaping aftcr constnrction of the bruildings tras

bcen ensured.

- Specifc si

Emissions of air
pollutants

unter on soil befor€ excavation and periodically

when operationa alE under uny to pretrEnt raising of dust
has been engured.

- Use of duet scrccns ha\rc been explorcd to minimize thc
acctrmulation of dust and dirt in and around the projcct

sitc.

- Workers at thc site are prorrided with protcctivc clothing
to avoid rrcgative health efiects.

- Stnrctures under construstion are enclosed with dust
proofnets

-Elficierrt mac.hincs with low emiesion tcdrnologies are

prioritised at the sitc than those that bum fossil fuels.

- Regular maintenance and serviciry of mactrines and
engines is periodically undertaken.

-The speed and operation of construction rrchiclee ie
controlled

- The site uees cl€an fucls for exaraple, unleaded and de-

sulphurised fuels.

Sprinkling

1-'lL.L-
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-ConsEuction workers are regutarly

sensitised on enission reduction t€chniques.

educated and

Noise from

constmction

activities

onstnrction worHorce especielly madrine operators atr
provided with appopriatc Fersonal Pnotectine Equipment
(PPE) in form of earplugs, earmufrs.

- Noisy comstnrction machincry is directed away from the
direction of sensitive reccptor(sf and ita use nor:mally

rffitrictcd to EitigEt noise pollution.

- The generators at the factory are fittcd with ailencers to
keep uoisc leryels below intcrnationd permitted noise

standards.

-c

Constrtrction debris

and wastc

coEpany irnplements a comlnehensirrc waste

managenrent plan tlat is anctrored on pollution prq/Entim
and unste minimisation. WasE Eanagcnent facilities like
urastc contain€rs ale used at tlre sitc during eonstruetion
that take into account waste aegregation.

-Appropriate wastc management practices lib: Separation

of sastcs according to their reapcctirrc trazardous and non-
hazardous nature and their proper tr=atment and disposal

is ensurcd with special atEntiou paid to any hezardous

wastes.

-A semmge tteatnent plant haa been establistred to ensure

tr=atment of waste before beirrg released to the

errvironmcnt.

-Thc

I Impaired air +rality

I

-To avoid the generation of unneceesary duet, material

drop height is kpt b a mirdrnum

- Dust at the sitc is kcpt to a ainimun thrulgh occasional

wettiag. Thc sane ie applied on banked soil stockpiles.

Wetting is usrually increased during high wind days and
during dry spells or Eeasona
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2.6.5 CouElttce Rcconnondttlolr
The Committee made the follorwirU recommendations;

i. Gorcrnment should ensure that Impile Africa Cofiee is y,Elt

facilitated installation of constant water flow and porrer

$rpply is coostant fm smooth and cfiicicnt operations.

ii. The local people rrced b be eotrenched into the project

tIEouEh community out-reactr; mobilisation and

sensitisatior. they need to get priry to the fact that ooffee

drinking is not an alicn practice

iii. Inspire Africa Cofree strould adtrere to thc recommendations

Errvironment Impact Assc$oent report since thc p,roject is
surr',ounded by local coqrmunitiec in thc neighbourhood

iv. Inspire Africa Colfee sttoutd errdeanour to utiliec more of local
labour in order to create biEgcr e"'ployEent baee for the

local populatimr.

S.O OEilERAL NEOOIUETDATIOTS

Ihe Comnittee recmo,ends tha!

I
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I
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I Government should review the SII policy and ecos5rcteE as a wtrole in
order to support scicncc rescarch, derrclopment and related prograrns.

Gorrcranent ehould provide more funding to spur the growttr of tJrese

cntrtE and ensrure value addition to tfie raw matcriale tlat we harrc in
plenty.

Gorrcrnment strould sflparnline th€ fund allocation for research and
danelopment in Science Tecturologr and Innovation considering thc
output realised for the benefit of the taryeEd beneficiaries

Clovernsrent should cnsure thatmore scrtrtiny of the projects and their
supenrision is intrnsificd, to ensure that ttre implementing bodies

delftrcr as according to the stipulated objectivrs and tirneframes.
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v. Govemment strould revieu, and amcnd the existing legal regime to
address thc energing tectnological trcnds in the global chandng
patterns and in the STI ecos5rctem, as a whole.

vi. Gorrcrnmctrt should enaure that projects which benefit from
clonernment funding harc stratcgic plans in pl,ace. rhis ensrrrcs guided

operation and streerline oourac of actisr.
vii. Gorrcrnment should ensure that the mandatcs of LINCST and UIRI are

streamlined to address the existing conflict of interest and t}e resultant
likely sinecures.

Yiii. Ci'overnment strould ensu.re that all procured equipment is proEtred and
keptunder the proper cuetody of the entif implementingthe neqlective

running Government project

4.O Colcludoa
Ttre Committee reconmende that this report be adoptcd.

I beg to gubmit
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